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Foreword
By Shawn Donnan, World Trade Editor, Financial Times
We are at crucial juncture in the history of
globalisation. Around the world it has been
coming under increasing scrutiny as leaders
are forced to confront its social and political
costs alongside long-touted economic
benefits. Whether in de-industrialised
communities in the north of England or in
the American rust belt, voters have latched on to a new
populism and engaged in a collective howl against free trade
and immigration that has presented the biggest political threat
to the international economic order in at least a generation.
But the reality is we are a long way from the end of the story of
globalisation. There is no doubt that the question perplexing
business and political leaders around the world is how to
respond to a new wave of discontent over globalisation. And
yet it could just as equally be how to prepare for a rapidly
approaching new wave of disruption that is already shaping
our increasingly digital lives.
Almost a decade on from the onset of the 2007-08 global
financial crisis we are still dealing with the scars left behind via
what has become an epidemic of slow or slowing growth
across both rich and emerging economies that is forcing us to
confront difficult new transitions. World trade, which once
grew at twice the rate of the global economy, has by some
measures plateaued. There are growing questions about
whether we may have entered a new era of what eminent
economists like Harvard’s Larry Summers call “secular
stagnation”. Business leaders like GE’s Jeff Immelt are
questioning whether the path forward lies in “localisation”
rather than globalisation. In China, a once-thrumming
industrial heartland is struggling with an economy that is both
slowing around it and shifting to becoming one more driven by
services and innovation than low-cost manufacturing.

Thanks to email and online trade finance portals small
businesses can now embark on adventures in international
trade from the comforts of their living room. New technologies
like the blockchain are shaking up international finance just as
Amazon shook up the world of retail. New manufacturing
techniques like 3D printing mean that even physical goods
may soon fly around the world in digitised files rather than
container ships. If drone pilots stationed in suburban office
parks can now direct unmanned aircraft flying many time
zones away and autonomous cars are on the cusp of entering
mass production, it is not hard to imagine a time in the not too
distant future when crewless cargo ships might traverse the
oceans.

...small businesses can now embark on
adventures in international trade from the
comforts of their living room
In all that lies the paradox of world trade – and globalisation –
today. Tempting as it may be amid all the political noise to call
the end of “globalism” the reality is the arrival of new forces,
meaning globalisation is only accelerating. And that demands
a conversation, one begun at the 2016 FT/Misys World Trade
Symposium and due to be repeated again in 2017.

The inescapable fact, however, is that, thanks to the internet,
our lives are also more global than they have ever been and
that we are entering a new digital era of what looks set to be
even greater global engagement.
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VISION OF THE WORLD TRADE SYMPOSIUM AND BOARD

Rarely do we have the opportunity to talk about trade policy,
trade finance and business technology under the same roof.
Hardly ever do we stop to consider what it all means, not only in
terms of securing economic growth but also promoting
financial inclusion, re-imagining the world of tomorrow to
improve people’s lives.
The inaugural World Trade Symposium, convened in London in
June 2016, was designed with precisely this goal in mind; to
bring together a diverse mix of stakeholders spanning
government, regulators, industry bodies, banks, multilaterals,
credit insurers, corporates, fintech and, importantly, nongovernmental organisations, including the Fairtrade Foundation
and Médecins Sans Frontières, in a bold attempt to unravel the
puzzle and discover the missing pieces.
One of the most attractive opportunities the World Trade
Symposium presented was significant executive breakout time,
allocated to working groups and roundtables, giving the event a
unique identity as a forum for the active engagement of all
delegates. Given the diversity of attendees, discussions ranged
from addressing the trade finance shortfall towards small and
medium-sized enterprises to optimising the potential of fintech;
from sustainable development goals to advanced data analytics
and agile reporting and regulatory response.

Industry 4.0 has given us a new baseline to
think about how to unlock a truly circular
economy, where trade, sustainability and
equality in value distribution can come
together in new strategies for our future.

There is a unique opportunity today to make the world a
better place by applying new measures, incentives and
conditions for human endeavour and technological
advancement. But our goals can only be fulfilled by
constructive dialogue, continued collaboration and
incremental action.

There is a unique opportunity today to
make the world a better place by applying
new measures, incentives and conditions
for human endeavour and technological
advancement.
World Trade Board members share a common objective - to
create a forum which redefines the future of international
trade, finance and investment by bringing together the global
and regional leaders in business, finance, technology, politics
and economics - to inspire, educate, and foster the future of
connected commerce and improving people’s lives.
The Board will guide the World Trade Symposium 2017 agenda,
with the aim of taking the learnings and actions of the first
meeting and building on these foundations to advance positive
changes in key areas identified for focus and attention.
Together, the Board, along with Misys and the Financial Times
will once again present inspirational thinking from industry
luminaries, convene workgroups and host a range of
challenging breakout sessions. The aim once more is to
combine the latest innovation with a practical forum that can
advance industry debates and initiatives in international trade
and finance.

There can be no doubt we are at a crossroads in the history of
world trade. The evolution of global value chains dictates that
different stages of the production process may be located
across different countries. The emergence of this trading
paradigm has challenged conventional wisdom and caused us
to think differently about global trade governance.
At the same time, Industry 4.0 has given us a new baseline to
think about how to unlock a truly circular economy, where
trade, sustainability and equality in value distribution can come
together in new strategies for our future. The Internet of
Everything provides an opportunity to restore and regenerate
the environment with intelligent objects that deliver new
insights and transparency across the supply chain. Such
advances in technology will create new opportunities for value
creation but also challenges for regulators and policy makers. In
addition, the rapid emergence of modern fintech is as an
unprecedented force for transformation, challenging the status
quo in financial services.
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Reflections on the World Trade Symposium 2016
By Simon Paris, Co-Chair of the World Trade Board and President, Misys
We are witnessing the end of an era in
international trade. Change is on the horizon,
driven by a combined demand for new
governance, new financing models and new
technology. As the power and influence of
Western markets have been diluted, so Asian
countries are beginning to play a stronger
part in world trade.
China’s $40 billion ‘One Road, One Belt’ initiative to re-open
ancient trade routes is aiming to achieve $2.5 trillion of
additional annual trade within ten years. South-south trade is
likely to account for over a third of global trade by 2025. As a
consequence, the existing structures that govern world trade
are increasingly being called into question. Globalisation 2.0
demands that a fresh approach be taken to the negotiation of
agreements, standards and protocols that are both fair and
equitable to all. The perceived failure of global agreements to
obtain satisfactory progress has resulted not only in a call for a
new international organisation – WTO 2.0 – but also an interim
proliferation of regional trade agreements, most recently and
most significantly, the Transpacific Partnership (TPP) and the
Transatlantic Trade and Investment Partnership (TTIP). Both
have come under scrutiny in terms of welfare rights and
environmental impacts.

Those most affected by the shortfall in
trade finance are the small and mediumsized enterprises (SMEs) which are the
lifeblood of the global economy.

Whilst a desire to simplify trade and facilitate growth ultimately
lies at the heart of regulatory reform, a number of measures
taken in the wake of the credit crisis have resulted in some
unintended consequences which have impacted negatively on
both the cost and the availability of trade finance. Prior to 2008,
global trade had been growing at approx. 1.5 times the rate of
global GDP. This was partly due to structural factors such as the
expansion of supply chains and the relocation of production
work to emerging markets, particularly south-east Asia. Since
2008, there has been a growing disconnect and a declining
ratio between global trade and global GDP. Barriers to trade
and political uncertainties have increased; investment has been
slow to recover as costs have risen, particularly in the context of
regulation and compliance. Yet, in a world where the power and
range of global connectivity is rising and the cost of
transportation is falling, the decline of trade in relative terms as
a share of economic activity is somewhat paradoxical.
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Those most affected by the shortfall in trade finance are the
small and medium-sized enterprises (SMEs) which are the
lifeblood of the global economy. The funding gap towards SMEs
has been estimated at $1.4 trillion. Banks in general have
neither the capacity nor the appetite to close this gap.
Consequently, we have seen the emergence of a rapidly growing
alternative finance market in which crowdfunding and
microfinance have an increasingly important role to play.

Supply chains have evolved into value
webs that connect whole ecosystems with
the power to increase transparency, reduce
risk and enhance service levels.
At the same time, the development and adoption of new
technologies has never been faster, especially in emerging
markets, accelerating the evolution of e-commerce and the
transformation of trade. Driven by digital innovation, supply
chains have evolved into value webs that connect whole
ecosystems with the power to increase transparency, reduce
risk and enhance service levels. Digital disruption is
characterised by many developments, not least the advent of
blockchain and the associated adoption of cryptocurrencies.
This increasing tide towards digitalisation may ultimately lead
to further market fragmentation and increased competition
from non-bank service providers.
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Three initiatives proposed by the World Trade Board: initiative to drive
adoption of Global Legal Entity Identifier numbers by corporates and SMEs
The World Trade Board findings conclude that there is significant
potential to use the World Trade Symposium as a vehicle to drive
adoption of Legal Entity Identifiers to improve transparency,
digitisation, onboarding and risk management along the supply
chain with a view to enabling more inclusive trade for global SMEs.
What is the initiative proposed?
In consultation with the Global Legal Entity Identifier Foundation
(GLEIF), the World Trade Board sees an opportunity to drive
adoption of global legal identifier numbers by all companies,
including small and medium-sized businesses involved in cross
border trade. This could have a significantly positive impact on
growing international trade and increasing access to finance.
The World Trade Board members and the organisations they
represent will establish a task force focused on driving Legal Entity
identifier (LEI) adoption by businesses in cross border trade, as
well as educating financial services institutions and technology
firms, to help ease implementation and use of the LEI standard to
enable greater access to trade and supply chain finance.
The G20 initiated the creation of a harmonised global
identification system as a way of adding transparency and
efficiency to the global financial system. In 2014, GLEIF was
created by the Financial Stability Board to drive global
implementation. Given the fundamental importance of this
initiative, the World Trade Board, in consultation with GLEIF, can
further mobilise and coordinate with a wide variety of parties to
increase the acceptance and opportunities for LEIs.
Thus far almost 500,000 companies have a harmonised global
identity (LEI). But there is a long way to go. While many national
identification systems exist, they are not harmonised at the
global level, which hinders the full potential of international trade.
Why is this work important?
Many impediments to global trade and access to finance can be
addressed with technology that exists today and that will come
online in the future. Yet the success of these innovations and our
ability to address impediments to trade through financial
technology is largely predicated on our ability to easily,
accurately and efficiently find, track and validate information
about companies through databases containing huge volumes of
information. Without an identifier for companies, this process is
cumbersome, costly, unreliable and sometimes impossible.
What are the possibilities we can enable through greater
adoption?
Wide adoption of LEIs open many possibilities, including:
1. Improved Access to Finance for Small and Medium-Sized
Enterprises (SMEs).
LEIs enable the counterparty information and analysis of
company’s performance history, payment record, commercial
disputes and full supply chain. This facilitates risk
assessments, opening the door for financial institutions to
provide more SME support and close (cross-border)
financing gaps.
12

2. Financial Crimes and ‘Derisking’
• Online search for a company without an LEI makes
financial crimes due diligence difficult, expensive and/or
impossible
• As a result, banks are exiting relationships, ‘de-risking’ to
protect their business, especially in developing countries
and banks are reluctant to acquire SME clients
• LEIs, with verified information about ‘who is who’ will
mitigate the risk of financial crimes by facilitating due
diligence and render it less expensive by bringing
standards into the Know Your Customer (KYC) process.
3. Enhance safeguards
• Ensuring goods are not manufactured through unethical
or unlawful labour forces and in an environmentally sound
manner would be greatly improved by identifiers tracking
companies and their products moving through a global
supply chain. Where LEI can help with easing KYC, it also
provides opportunities for a new and important idea
which could be termed Know Your Goods (KYG). This is
concerned with the notion that increasingly, transparency
into the provenance and traceability of goods is key for
trust in today’s trading relationships.
4. LEIs support the future development of fintech and digital
enablement
• LEIs lay the foundation for fintech solutions to leverage
global standards to streamline onboarding, gain greater
insight and potentially pave the way for new ‘smart’ digital
contracts.
• The exciting potential of fintech is rooted in (i) finding, (ii)
organising and (iii) tracking information from vast
databases on a global basis across jurisdictions
• Making this a reality requires global adoption of LEI
What are the agreed next steps of the taskforce team?
• Formally announce the initiative with the founding taskforce
member organisations and in consulation of the GLEIF
• Formalise working group meetings and communications
leveraging the diverse networks of the different
collaborating organisations
• Collaborate with leading industry bodies, financial
institutions, technology firms and data providers to develop
recommendations on the consistent use of LEIs within
financial institutions as adoption increases. Also provide
impact analysis of regulatory scenarios where LEIs could be
part of future mandates.
• Deliver research and thought leadership around the
potential of LEI adoption for key markets where SME growth
is top of mind, for example, across ASEAN
• Align with leading corporate treasury organisations and the
World SME Forum to promote the use of LEIs to ease access
and drive transparency in trade and lower risk, as well as aid
the operational efficiency and on-boarding processes of
customers for banks to ease access to credit

Three initiatives proposed by the World Trade Board: initiative to
drive blockchain education, standards and adoption for the complex
ecosystem of world trade
What the initiative proposes:
Financial institutions and fintechs are spending time and
resources to find out how much business value they can derive
by adopting blockchain technology. This hype on the bank and
fintech side might not correspond to similar interest from
corporations. Nor is it clear whether it creates similar business
opportunities for each side. As long as uncertainty prevails
and scarce (and not even asymmetric) information
characterises the current business scenario for blockchain, it
will be very difficult — and unwise — for any stakeholder to
establish steps of adoption that go beyond internal research
and proof of concept implementations.
However, while a cautious and prudent approach is certainly
following good business practice, it becomes potentially
counterproductive if it is only a consequence of lack of
awareness and mis-communication. A common glossary,
shared practices, and visibility of use cases all contribute to
increased responsiveness, provide correct information, reduce
unnecessary hype, and submit pertinent evidence and data
points to decision makers.
This is what the World Trade Symposium Blockchain Working
Group intends to create: education on blockchain, discussion
on implementation standards, and adoption of best practices,
all supported by the World Trade Symposium’s unique position
in bringing together all of the major stakeholders across the
complex ecosystem of trade including:
•
•
•
•
•
•
•
•

Financial institutions
Financial software and technology providers
Corporate buyers and sellers
Logistics firms
Export credit agencies
Professional services firms
Regulators
Not-for-profit and non-governmental organisations

Why this work is important:
There are numerous parties and multiple steps involved in
traditional trade finance, often using paper-based bills of
lading, purchase orders, invoices, and payment advices.
For many, the trade finance use case represents an
opportunity to replace manual, paper-based processes with
digitised assets, with all parties able to see where goods are in
the supply chain, resulting in prompt release of funds as
appropriate. To truly leverage the power of distributed ledgers,
the entire trade ecosystem (including importers, exporters,
logistics providers, and government agencies) would need to
adopt a standardised version of the technology. There is also
some “chicken and egg” debate over whether trade
documents need to be “dematerialised” before Distributed
Ledger Technology (DLT) can bring substantial benefits to
trade transactions. Although some corporates and SMEs have
implemented technology solutions to digitise traditional trade

finance processes, a lack of government mandates and
common standards hampers their ability to play a crucial role
in the evolution of DLT for trade finance.
Many in the industry believe that the momentum behind DLT
will be a catalyst for finally digitising trade documents and
moving towards an end-to-end digital process. As a first step
to proving out DLT, fintech firms are tackling targeted slices of
the trade finance process.
To create the required network effect, an initiative to bring
together the different nodes of the trade and supply chain
ecosystem, drive education and collaboration and work
together towards the common goals of improving trade for all
parties, is vital.
The most impactful benefits associated with DLT arise from
the network effect achieved through collaboration, with all
parties to a supply chain finance transaction sharing access to
a common distributed ledger. If start-ups for example, are able
to integrate their DLT-based technology into larger networks,
they have the potential to automate authentication, invoicing,
and payment release, resulting in a more streamlined supply
chain finance process.
The World Trade Symposium Working Group is uniquely placed
to bring together these stakeholders and take an independent
role in fostering the debate and development of standards and
solutions that can drive more efficient and transparent trade
finance for the benefit of everyone.
The next steps for the Working Group:
The World Trade Symposium Blockchain Working Group will
develop commonly agreed definitions around the technology,
identify potential areas of implementation, and involve
relevant stakeholders. The first step is to draft a list of open
items, questions and concerns regarding the adoption of
blockchain in global trade and circulate within the working
group.
The group will seek answers to all open questions among
experts and first-time blockchain implementation
practitioners. The resulting list will constitute a non-binding,
non-exclusive offer of a reference guide for stakeholders and
will represent the Working Group’s official “position” regarding
the role of the DLT in the trade and supply chain world.
The World Trade Symposium Blockchain Working Group will
also:
• Organise workshops with supply chain and logistics
managers of international companies —large and small— to
introduce blockchain, illustrate potential impacts on trade
and supply chain processes, and gather questions,
concerns, requests for clarification, and suggestions for use
cases. Workshops will not aim to “convince” people of the
potential of DLT. Rather, they will capture the views and
13
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opinions of potential corporate users. The comments
collected will clarify expectations of corporate operators
that must be met as a prerequisite to ensure tangible results
of any large-scale adoption of blockchain-based initiatives
for trade.
• Extend the results of the workshop to international
stakeholders— through collaboration with existing industry
associations.
• Working with financial services software firm, Misys, the
Working Group will launch a central repository of
information – including a library of educational material and
reference data glossary of terms and objectives that can
serve as a central point for all the different stakeholders in
the global trade network.
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Three initiatives proposed by the World Trade Board: initiative to engage with and support the mandate of the World SME Forum
The World Trade Board findings conclude that there is
significant potential to use the World Trade Symposium as a
vehicle to help advance the mandate of the World SME Forum,
thereby taking concrete action in enabling SMEs, as key
drivers of inclusive growth and economic value-creation, to
engage successfully in international markets.
What is the initiative proposed?
The World SME Forum is an outcome of the 2015 B20/G20
process under the Turkish Presidency, and aims to take action
on a global level to support the success of small businesses,
and to engage the SME sector more fully in economic activity,
particularly in developing and emerging markets.
Why is this work important?
For the global economy to sustain healthy inclusive growth, we
need to unleash the potential of SMEs: they are important for
social stability, equitable growth and poverty alleviation, and
form the backbone of the working middle class in most
countries. SMEs are recognised globally as major contributors
to the creation of economic value, in markets around the
world. Yet, the SME segment is known to face numerous
challenges in aspiring to access international markets,
engaging in export activity either directly or through Global
Value Chains. Trade, and SME engagement in trade, presents a
significant untapped opportunity to generate global growth, to
advance recovery, and increase inclusiveness and international
development.

The possibilities of the World SME Forum/World Trade Board
partnership:
The ultimate aim of this partnership and of the initiatives
which will flow from it is to enable SMEs from around the
world to engage effectively and successfully in international
markets. In so doing, the partnership will assist in increasing
the global economic impact of SMEs, already acknowledged
as a critical but under-performing and under-leveraged
segment of the global economic system.
The next steps for the taskforce team:
• The signing of an MOU between WSF and WTS pending
approval by the respective boards
• The establishment of a joint work team to agree specific
collaborative initiatives for 2017

As an underserved segment of economic activity, the SME
sector faces numerous challenges around technical
competency, adherence to international standards, risk
adjudication and access to timely and affordable financing of
various types, including trade finance and supply chain
finance. Accordingly, SMEs worldwide represent an
opportunity for clear and substantive value-addition by the
World Trade Symposium. Pursuing this opportunity in
partnership with the World SME Forum is a compelling option,
and fits well with the strategic focus and priorities of both
organisations.
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Looking to the future
By David Hennah, Head of Trade and Supply Chain Finance Solutions, Misys
Trade stands on the precipice of a digital
revolution, a key feature of which has been
the adoption of new technologies by
emerging economies, potentially placing
those developing markets at an advantage
and enabling them to leapfrog past interim
stages of development. A good example of
this is Kenya, leading the way in the use of mobile and driving
bottom-up innovation. eBay suggests that the adoption of a
fully digital supply chain can bring the cost of exporting down
by as much as 85%. This may open the door to as many as
350 million small businesses to begin exporting for the first
time, adding a further $30 trillion to the global economy.
In tandem with digitalisation has been an explosion in the
volume and diversity of data - so-called big data - said to be
increasing in complexity at a rate of 1000% per decade. In the
UK alone it is estimated that savings of some £216 billion can
be obtained in 2017 through intelligent adoption of big data
analytics. The challenge to the financial services industry will
be how to unlock the full potential of digitalisation whilst
improving data quality and preserving data integrity.
Transparency and accessibility are essential. Using data as the
new collateral, predictive analytics can empower banks to
enhance risk management, reduce pressure on margins and
deliver a more sustainable solution to compliance and
regulatory reform.

The challenge to the financial services
industry will be how to unlock the full
potential of digitalisation whilst improving
data quality and preserving data integrity.
On the subject of compliance and sustainable trade, we are
rapidly approaching a point where sanctions screening must
be further enhanced and complemented by sustainability
screening techniques. In future, banks will more and more be
required to perform due diligence to confirm the provenance
of goods, conforming to accepted standards of ethical
sourcing. KYC (Know-Your-Customer) will extend to KYG
(Know-Your-Goods) supported by supply chain mapping and
traceability solutions linked to key social and environmental
issues. Taking this a step further, there is a compelling need to
look beyond sustainable trade towards the vision of a circular
economy, aligning economic growth with environmental
conservation by securing business practices that are both
restorative and regenerative.

terms of sourcing, tracking and tracing, hence reducing
operational risk and nurturing responsible forms of
technological innovation.

This explosion in the availability of
intelligent assets is said to represent a
trillion dollar opportunity by enhancing
the ways in which goods are produced,
distributed and utilised.
A world of trade previously dominated by the exchange of
paper documents and labour-intensive manual checking
processes is rapidly being overtaken by electronic verification,
making use of radio frequency identification (RFID) and the
Internet of Everything. The number of connected devices in
use is expected to grow to between 25 and 50 billion by the
year 2020. This explosion in the availability of intelligent
assets is said to represent a trillion dollar opportunity by
enhancing the ways in which goods are produced, distributed
and utilised. Not only can we track goods in transit, we can
also track the conditions under which those goods are being
stored; we can also prove where those goods have come from
and we can use the circulation of data to support the
environmentally-friendly re-circulation of resources.
To turn this utopian vision of the future into reality requires
widespread collaboration across stakeholder groups in order
to define a new global landscape for trade. To date, progress
has been impeded by a combination of complex regulatory
processes and challenges in achieving consistent application
of global rules at the national or regional level. In addition, an
ongoing lack of standardisation and the absence of a global
unique entity identifier have made it difficult to scale
operations and reduce costs. Failure to take full advantage of
current advances in technology will ultimately limit the
economic benefits of trade, preclude the establishment of new
trading relationships, and damage ambitions for long term
financial and environmental sustainability and conservation.
The proposed actions falling out of the inaugural World Trade
Symposium, and the objectives of the next World Trade
Symposium in June 2017 aim to provide the opportunities for
discussion and pragmatic ways in which to consider these new
dynamics and contribute to driving the change and
collaboration that is vital if we are to realise this vision for
tomorrow’s trade.

It is in this context that digitalisation may be seen not only to
be opening up opportunities for broader access to new
markets, but also significantly increasing transparency in

17

PART 2: IN SUMMARY
Agenda - Tuesday 7 th June 2016
11:00 Registration

11.30

BREXIT debate

REMAIN PANELLISTS
Lucy Thomas, Deputy Director, Britain Stronger In Europe
 ita Clifton CBE, International Branding Expert
R
and Chairman, BrandCap
Richard Reed, Co-founder, innocent drinks, Art Everywhere,
JamJar and The Reed Page Foundation
LEAVE PANELLISTS
Rt Hon Dr Liam Fox MP, Member, Vote Leave Campaign
Committee and former Conservative cabinet minister
John Longworth, Chairman, Vote Leave Business Council
Tim Martin, Chairman, JD Wetherspoon plc
MODERATOR
Clarissa Dann, Editor-in-chief, Trade & Forfaiting Review (TFR)

12:15

Welcome lunch

13:00 Chair’s welcome

13:50 Live interview: 2016 and the politics of
trade and globalisation
This live interview will discuss the politics of trade and
globalisation in Europe.
Pascal Lamy, President Emeritus, Jacques Delors Institute
and Former Director-General, World Trade Organisation (WTO)
MODERATOR
Shawn Donnan, World Trade Editor, Financial Times

14:30 Panel debate: Trade and globalisation:
What’s working and what needs to 		
change as trade, finance, technology
and people converge?
• How will the convergence of trade, finance, technology
and people affect the nature of commerce in the 		
21st century?
• How can we work together to secure long-term economic
growth as well as promoting financial inclusion?
• How can ecommerce be an enabler for trade and growth,
particularly within developing countries?
• How can we achieve a better balance between economic
growth and alternative measures of value creation?
Ken Ash, Director of Trade & Agriculture, Organisation for
Economic Co-operation and Development (OECD)

Shawn Donnan, World Trade Editor, Financial Times

Robert Koopman, Chief Economist and Director of
Economic Research and Statistics Division,
World Trade Organisation (WTO)

13:05 Welcome remarks and Symposium 		
overview and vision

Michael Gidney, Chief Executive, The Fairtrade Foundation

Nadeem Syed, Chief Executive Officer, Misys
		

13:10

Keynote opening: Trade and globalisation
in the 21st Century: The path to 		
greater inclusion

This keynote will discuss what we want the world to look
like in five years’ time to facilitate financial inclusion, value
creation and economic growth for all.
Roberto Azevêdo, Director-General,
World Trade Organisation (WTO)

Douglas Lippoldt, Senior Trade Economist, Global Research,
HSBC Holdings
Kati Suominen, Founder and CEO, TradeUP Capital Fund a
 nd
Nextrade Group
MODERATOR
Alexander Malaket, President, OPUS Advisory Services
International and Delegate, B20 Task Forces

15:10

Mid-afternoon break

15:25

Theme 1 keynote: Future governance
of global supply chains: Multilateralism
versus regionalism

Jonathan Fried, Ambassador and Permanent
Representative of Canada, World Trade Organisation (WTO)
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15:45 Panel debate: Multilateralism versus
the state of major trade and 			
investment agreements
• What should be the future role of the WTO and the
World Bank?
• What will be the impact of regional and sectoral trade
agreements such as TPP, TTIP and TISA?
• How can barriers be broken down to allow for the free
flow of goods, information, capital and people?
• What measures need to be taken to sustain a favourable
business climate to stimulate growth?
Jonathan Fried, Ambassador and Permanent
Representative of Canada, World Trade Organisation (WTO)
Hosuk Lee-Makiyama, Director, European Centre for
International Political Economy (ECIPE)
Anabel González, Senior Director, Trade and
Competitiveness Global Practice, World Bank Group

SMEs and the global value chain (GVC)
Iza Lejárraga, Head of Unit, Investment Policy Linkages,
Investment Division - Directorate for Financial and
Enterprise Affairs, OECD

ALBERT SUITE
LIBERALISATION WORKING GROUP
invitation only

Breaking down barriers to the free flow of goods,
information, capital and people; cutting costs and 		
raising standards
CO-FACILITATORS
Shawn Donnan, World Trade Editor, Financial Times
James Zhan, Senior Director, Investment and Enterprise,
UNCTAD and Team Leader, UN World Investment Report

Wisam Salih, Founding Director,
Council on International Policy (CIP)

VICTORIA SUITE
AN OPEN ECONOMY WORKING GROUP

Yasmin Saadat, Product Head for Trade & Commodity
Finance, International Finance Corporation (IFC) Financial
Institutions Group
MODERATOR
Courtney Fingar, Editor-in-chief, fDi Magazine

16:30 Breakout sessions
PALACE SUITE
ROUND TABLES
SESSIONS AND FACILITATORS
Supervision and regulation of digital financial services Yasmin Saadat, Product Head for Trade & Commodity
Finance, International Finance Corporation (IFC) Financial
Institutions Group
How can compliance be simplified to facilitate easier
access to finance? - Melodie Michel, Deputy editor, Global
Trade Review (GTR)
Sustainable development goals and their potential
impact on international trade - Ruediger Geis, Head of
Product Management Trade Transaction Services and
Financial Institutions, Commerzbank AG
What measures need to be taken to sustain a favourable
business climate to stimulate growth? - Brian Edmondson,
Global Head of Sales Transaction Banking, Misys
The impact of globalisation on traditional trading
relationships - Robert Koopman, Chief Economist and
Director of Economic Research and Statistics Division,
World Trade Organisation (WTO)

invitation only

Developing a more consistent international trade regime
to counter digital disruption and complement the growth
of new business models that merge manufacturing and
services together
CO-FACILITATORS
Ken Ash, Director of Trade & Agriculture, Organisation
for Economic Co-operation and Development (OECD)
Douglas Lippoldt, Senior Trade Economist, Global
Research, HSBC Holdings

17:30

Late afternoon break

17:45

Theme 2 keynote: The Laws of Globalisation

			
Pankaj Ghemawat, Economist, Global Strategist,
Speaker and Author

18:15

Chairman’s recap and outline of Day 2

Shawn Donnan, World Trade Editor, Financial Times

18:25 Concluding remarks from World Trade
Board Co-Chair
Simon Paris, President and Chief Sales Officer, Misys

19:00 Exclusive networking dinner at 		
Kensington Roof Gardens
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Agenda - Wednesday 8th June 2016
08:00 Registration and welcome refreshments

10:00 Panel debate: Challenging the status quo
through innovation and investment; 		
coping with digital disruption

08:45 Welcome remarks from the chair

• How

are new technologies, for example the Internet of
Things (IoT), disrupting markets across all sectors? 
• How d
 o digital and physical analytics converge to change
business models and manufacturing?
• What are going to be the key levers to speed up adoption
and maintain momentum?
• How can the existing financial services sector collaborate
with the emergingregtech sector to optimum effect?Are
they a potential factor in driving adoption? 
• What does blockchain mean for the future of trade and
supply chain finance?

Shawn Donnan, World Trade Editor, Financial Times

09:15 Panel debate: Trade, investment and 		
global inclusion; creating economic and
non-economic value
• How does innovation drive non-economic value and, in
turn, increase global inclusion?
• How does trade (positively and negatively) affect the
most disadvantaged? How could technical innovation
in trade improve access to the global economy, including
health care?
• How do standards and regulation affect trade and how
can we level the global playing field?
• How can we attract alternative forms of investment
and direct it to facilitate wider access to finance in
global trade?
• How could smart contracts increase access to the
global economy?
Áine Markham, International Board Member,
Médecins Sans Frontières (MSF)
James Doran, Head of Content, DMCC
Ruediger Geis, Head of Product Management Trade
Transaction Services and Financial Institutions,
Commerzbank AG
Steve Leonard, CEO, SG Innovate
Dinesh Sharma, Senior Manager, Accenture, 		
Capital Markets
MODERATOR
Steven Beck, Head of Trade Finance,
Asian Development Bank (ADB)
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Philippe Gelis, CEO & Co-founder, KANTOX
Markus Wohlgeschaffen, Advisor, Fraunhofer-Institute
for Material Flow and Logistics, SVP Product Management,
TrustBills GmbH and former Global Head of Trade Products,
UniCredit
Mark Elborne, President & CEO, GE UK & Ireland
Gadi Ruschin, CEO, Wave
MODERATOR
Edle Everaert, Senior Executive, Accenture

10:45 Morning break

11:15

Breakout sessions
VICTORIA SUITE
RISK MANAGEMENT WORKING GROUP

PALACE SUITE
ROUND TABLES
SESSIONS AND FACILITATORS
Edle Everaert, Senior Executive, Accenture
How to exploit apply best practice to advanced data analytics
Edle Everaert, Senior Executive, Accenture
Challenges and opportunities in identifying and
accessing alternative investment opportunities to
support the growth of cross-border trade - Brian Pallas,
CEO & Founder, Opportunity Network
Exploring the role of multilateral development banks in
the distribution of risk and increasing global capacity
for risk absorption/mitigation - Marco Nindl, Principal
Banker – Trade Facilitation Programme, European Bank for
Reconstruction (EBRD) Financial Institutions
Exploring the role of international financial institutions in
the distribution of risk and increasing global capacity for
risk absorption/mitigation - Dr. Simon Missiri, Regional
Director - Europe, International Federation of Red Cross and
Red Crescent Societies
What are the risks of moving to open account? Markus Wohlgeschaffen, Advisor, Fraunhofer-Institute
for Material Flow and Logistics, SVP Product Management,
TrustBills GmbH and former Global Head of Trade Products,
UniCredit
SMEs and financial solutions - Kati Suominen, Founder
and CEO, TradeUP Capital Fund and Nextrade Group

ALBERT SUITE
RISK DISTRIBUTION WORKING GROUP
invitation only

invitation only

Exploiting the power of data analytics and business
intelligence to improve the quality of risk management
and promote best practice
CO-FACILITATORS
Joy Macknight, Transaction Banking and Technology
Editor, The Banker
Michaël F. Van Steenwinkel, Global Credit Manager –
Petrochemicals, BP

12:15

Lunch

13:15

Fintech futures session

Fintech continues to dominate the backbone of digital
finance. Whilst fintech companies may range significantly
in terms of application and purpose, they all have a crucial
role to play in the future of financial services delivery. Four
Fintechs will gather to discuss the latest market trends,
investment opportunities and what’s next for the financial
technology industry.
Philippe Gelis, CEO & Co-founder, KANTOX
Markus Rupprecht, Founder and Chief Strategy Officer,
Traxpay
Nick Williamson, CEO and Founder, Credits
Tram Abramov, Head of Product, MarketInvoice
MODERATOR
Martin Haering, CMO, Misys

The SME trade finance shortfall - how can they be 		
better provided for?
CO-FACILITATORS
Brian Caplen, Editor, The Banker
Philipp Rossberg, Chief Operating Officer,
German Export Credit Agency (Euler Hermes)
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Agenda - Wednesday 8th June 2016
13:40 Breakout sessions
VICTORIA SUITE
BLOCKCHAIN WORKING GROUP

PALACE SUITE
ROUND TABLES
SESSIONS AND FACILITATORS:
What is the future direction of multichannel e-commerce?
- How can market potential be optimised? - 		
Kevin Murray, Managing Director, Greenlight Commerce
How can the existing financial services sector collaborate
with the emerging fintech / regtech sector to optimum
effect? Do they want to? - Michael Hogan, General
Manager and Regional Head of Transaction Banking Sales EMEA, MUFG
The rise of the IoT and how financial services interfaces
to offer ‘Banking of Things’ (BoT) - Rakesh Bhatia,
Advisory Board Member, Fintonia Group and Former 		
Global Head of Trade, HSBC

invitation only

What does blockchain mean for the future of trade and
supply chain finance?
CO-FACILITATORS
Nicolas Cary, Co-Founder, Blockchain
Enrico Camerinelli, Senior Analyst, Aite Group

14:40 Feedback from the working groups

15:10

Chairman’s recap, findings and next steps

SMEs and the digital economy - Dr. Marion Jansen,
Chief Economist, International Trade Centre (ITC)

Shawn Donnan, World Trade Editor, Financial Times

Could certainty of providence/identity enable fair trade
to become even more effective – if yes, is blockchain
the simple technology that could help and what do we
need to do? - Michael King, Chairman, Credits and CEO,
PeerPay Limited

15:20 End of Symposium

Blockchains: Payment networks, shared ledgers and
regulatory reporting - Hugh Halford-Thompson, CTO,
BTL Group

ALBERT SUITE
FINTECH DISRUPTION WORKING GROUP
invitation only

The battle between the old and the new. How can fintech
and financiers co-reside in a collaborative economy?
CO-FACILITATORS
Eddie Harding, Head of FinTech, ICON Corporate Finance
Gadi Ruschin, CEO, Wave
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In summary
I.
Trade and globalisation in the 21st Century
Trade is often blamed for job losses leading to an anti-trade
rhetoric. During the live interview with Pascal Lamy, President
Emeritus of the Jacques Delors Institute and Former DirectorGeneral, WTO commented, “trade opening creates
efficiencies…which is good for consumers, bad for workers”.
Although poverty has been reduced, inequality has increased.
A social safety net, as part of a trade adjustment system,
could be the solution. Azevêdo suggested trade could reduce
the inequality gap, “the path to greater inclusion will be
through more trade, not less”. In addition, he encouraged
governments to help mitigate the impact of increased
competition, particularly in developing countries, and help
distribute the benefits of trade.

The path to greater inclusion will be
through more trade, not less
In the first session of the two-day summit in London, World
Trade Organisation (WTO) Director-General Roberto Azevêdo
delivered a keynote on the path to greater inclusion in relation
to trade and globalisation. Azevêdo started by commenting,
“This is a fraught time for global trade...trade is under siege,
raising the spectre of protectionism”, which was linked to an
anti-trade rhetoric and misconceptions that trade and
globalisation have peaked.
Although the pattern of trade is thought to remain unchanged,
several reforms in the trading system are required to ‘get trade
moving again’ including removing restrictive trade measures
and continuing to strengthen the multilateral trading system
and delivering new trade agreements.

Azevêdo referred to a 2014 study by the Pew Research Center,
which found the biggest supporters of trade are in developing
countries. Although sentiment in developed countries is not
necessarily negative, concerns persist. The perception of trade
is moving from protection to precaution. Lamy warned
political reasons were preventing negotiations from
progressing for TTIP as regulatory convergence was not
considered early enough. If addressed, he estimated it could
be resolved as early as 2019. In addition, he predicted that
integrating various consumer protection strategies will be the
next challenge.

When discussing drivers of global trade in the subsequent
panel, Robert Koopman, Chief Economist and Director of
Economic Research and Statistics Division at the WTO,
suggested trade is a ‘lubricant’ to stimulate growth and
economic activity. In addition, Alexander Malaket, President of
OPUS Advisory Services International, Delegate to B20 Task
Forces and Deputy Head of the ICC Banking Commission
Executive Committee, observed that trade and supply chain
finance continue to attract increasing focus in policy contexts,
including the B20 Financing Growth and SME Development
Task Forces.
In terms of progress, the Trade Facilitation Agreement (TFA),
which could reduce average global trade costs by over 14%,
needs ratification. The abolition of agriculture export subsidies
and a tariff-cutting deal for next generation information
technology products (worth approximately US$1.3 trillion per
year), are both firsts for the WTO in 20 years. In addition, talks
are progressing on an Environmental Goods Agreement.
Whilst there has been some progress on the Doha issues,
Azevêdo remarked, “it requires fresh thinking, and a stepchange in members’ political commitment”.

During the subsequent session, panellists agreed that in order to
conduct trade in the 21st century, a flexible framework is required
to meet the rapid pace of change. Investment in education, a
reduction in trade costs, trade and investment openers, and
redistribution could help address the equality imbalance. Ken
Ash, Director of Trade and Agriculture at the Organisation for
Economic Co-operation and Development (OECD) added,
“regulation should enhance trade getting beyond the border and
dealing with the regulatory environment in other countries...
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particularly where it impedes free movement of services”.
When addressing the impact of globalisation on small-scale
producers, Michael Gidney, Chief Executive of The Fairtrade
Foundation, referred to an unequal distribution in value in
commodity trading such as cocoa and coffee. He remarked, “the
triple bottom line needs to become a reality”, and encouraged the
input of producers into this process. In addition, traceability and
transparency are opportunities to better manage risks, achieve
higher investment potential and enable producers to gain control.
SMEs continue to face on-going challenges, Azevêdo noted “We

Regulation should enhance trade getting
beyond the border and dealing with
the regulatory environment in other
countries... particularly where it impedes
free movement of services
need to respond to that, particularly as SMEs are huge job
creators, around 90% of the workforce in many countries”. Kati
Suominen, Founder and CEO of Nextrade Group and of TradeUp
Capital Fund, suggested export credit agencies work with the
burgeoning universe of alternative finance providers to help
SMEs engage in trade. In addition, governments should start
considering ways to help the smallest export-driven companies
to secure growth capital, not only trade finance. Douglas
Lippoldt, Senior Trade Economist in HSBC’s Global Research
Department, commented that the latest Asian Development
Bank (ADB) and ICC trade finance reports both noted
stakeholder concerns that regulations may prove to be a burden
on correspondent banking relationships and access to trade
finance for SMEs. There are opportunities to improve regulatory
treatment of trade finance, both on the capital adequacy and
compliance side, with the generally favourable risk profile of this
business, in its traditional form and fast-growing area of supply
chain finance. Improved alignment, together with the attraction
of new capital to support trade financing, will combine to help
address unmet demand and close the significant gap.
Some e-commerce platforms are offering access to finance but a
more inclusive global trade finance regime is required. The
mobilisation of additional resources via multilateral development
banks could be a solution. Fine-tuning is required to engage
private capital. E-commerce and digital tools can also provide a
variety of opportunities for a new set of companies to engage in
trade for the first time. Suominen noted that practically all online
sellers export, in contrast to a small fraction of offline brick and
mortar companies that sell internationally. In addition,
disintermediation is a growing trend.
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Panellists also agreed a broad change in diminished shipments
across borders is needed and suggested raising the ceiling on
low value shipments. Important areas to work on include: SMEs
and access to e-commerce, forming an SME export agenda and
negotiating a plurilateral agreement for shipments.
Although regional trade agreements are encouraged, coherence
is required to ensure businesses do not face varied rules and
regulations. WTO members are discussing strategies to address
a number of challenges including: fisheries subsidies,
competition policy, SMEs, investment facilitation, e-commerce,
private standards, and non-tariff barriers.
With regard to trade in the UK, Azevêdo noted Britain’s significant
contribution and influence on global trade, citing David Ricardo’s
theory of comparative advantage. When examining the EU
referendum, it was acknowledged that trade challenges had been
a major feature in the debate.
During the lunchtime BREXIT debate Dr. Liam Fox MP, Member of
the Vote Leave Campaign Committee commented, “Most of the
world not in the EU does quite well not being in it and you don’t
have to be in the single market to trade into it. If it were key to
our economic success, we would expect that economic success
to be spread evenly throughout the European Union, yet British
unemployment is 5.1%, EU unemployment 8.9%, Eurozone is
10.3% and Eurozone minus Germany is 15.3%.”
However, Richard Reed, Co-Founder of Innocent Smoothies,
counter-argued that access to the EU market was considered a
huge advantage and went on to say, “As a UK entrepreneur
having access in an unfettered way to the biggest market in the
world is a huge upside.”
In aiming to provide some clarity on implications for trade
Azevêdo remarked, “While trade would continue, it could be on
worse terms. Most likely, it would cost more for the UK to trade
with the same markets — therefore damaging the
competitiveness of UK companies. Here we’re talking about
preferences on 60% of the country’s goods trade (that divides at
around 47% with the EU itself, and around 13% with the EU’s
preferential trade partners).”
Lamy also expressed a concern for the motivation behind trade
decisions, “Trade is about reason.. We trade because we need to
trade – it is a world of reason. If we are in a world of reason, Brexit
will not happen”.
Since the Symposium took place, and despite caution
expressed by several of the world’s key trade leaders, the
British public did vote to leave the EU. The implications for
trade are unclear at this stage. Dr. Liam Fox MP has been
appointed as the UK Secretary of State for International Trade
and President of the Board of Trade.

In summary
II.
Future governance of global supply chains: multi-lateralism versus regionalism
When describing the approach for a modern trade agenda
Ambassador Fried declared, “the first best option has to be
multilateral”. In response to scepticism towards WTO’s
progress in this area, he referred to the TFA but acknowledged
the complexity of challenges overlooked in Doha negotiations.
He went on to talk about the success of WTO-anchored
plurilateral agreements, for example the ITA, negotiations on
the Environmental Goods Agreement, and the Government

The first best option has
to be multilateral

The next major theme of the two-day Symposium focused on
the latest developments and strategies for governing global
supply chains and examined the relationship between
multilateralism and the state of major trade or investment
agreements. It aimed to explore how barriers to trade could be
broken down to allow for the free flow of goods, information,
capital and people and what measures needed to be taken to
sustain a favourable business climate to stimulate growth.
Ambassador Jonathan Fried, Permanent Representative of
Canada to the WTO started by suggesting that trade could be
analysed in terms of total exports and imports and the
character of what is being traded, “supply chains go beyond
goods, and require an understanding of what the Swedish
Board of Trade has called the ‘servicification of trade’”. He
advised the trade policy community to examine the
connection between trade in goods and services.
Ambassador Fried suggested WTO is the best option to define
and negotiate regulation. Success on recent multilateral
agreements includes the Trade Facilitation Agreement (TFA)
and expansion of the WTO’s Information Technology
Agreement (ITA). TFA could have the equivalent impact on
global trade as eliminating all remaining tariffs but depends on
how it is implemented, particularly in developing countries.
As acknowledged during theme one, there is an opportunity to
provide a more modern framework to deal with the issues of
greatest significance to the global economy, whether
multilaterally or regionally, but defining what is needed is key.
However, he acknowledged that a number of issues would still
be considered separate from the multilateral trading system,
including banking and migration of people. The WTO is
working on standards to respond to non-tariff barriers and
servicification of trade, in addition to exploring a digital
business framework.

Procurement Agreement. These are based on two different
models - a closed plurilateral in which parties take
commitments to the other parties within the agreement and
an open plurilateral where participants take commitments
that are open to all WTO members. Multilateralism and
regionalism can be mutually reinforcing. Recently, there has
been renewed emphasis on regional and bilateral trade
negotiations – i.e. TPP, CETA, TTIP.
The re-emerging interest in sustainability and inclusiveness is
evident in consumer decision-making, social media, CSR
reporting and practices, and increasingly transparent product
labelling. However, an excess of labels and standards can
cause consumer confusion obstructing trade and competition.
The WTO’s Environmental Goods Agreement could be a
significant step towards addressing the broader
environmentally-related agenda.
Ambassador Fried declared that inclusion is a critical issue
commenting, “who benefits and who bears the costs from the
changes spurred by changes in trade policy?” and suggested
the lack of agreement on trade policy objectives and
strategies could be addressed through governance.
The process of trade reform needs to include co-operation
with other institutions - environmental or standards and
regulatory issues. The linkage between the trade and
development agendas will be key to success in both.
Investment policy will continue to have important ties to trade
policy.
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Ambassador Fried then asked the audience, and subsequent
panellists, to consider the following questions:
1. Emergence of standards have a real impact on supply
chains, to what extent is coherence and harmonisation in
the public interest, and who bears responsibility for
achieving it?
2. Sectoral and plurilateral initiatives are likely to grow in
prominence in the multilateral trade policy agenda,
beyond the direct impacts, to what extent can these be
seen as a public good for other negotiations?
3. Regarding coherence in trade policy, even if we address
goods plus services, how do we design a trade policy
agenda that can address labour, capital, and
sustainability? Should we try?
4. On digitalisation of trade, is all current attention to the
digital economy and trade going to be quickly overtaken
by new developments?
During the subsequent panel, it was agreed the future of the
WTO is at stake. Anabel Gonzalez, Senior Director, Trade and
Competitiveness Global Practice at the World Bank,
highlighted that several challenges are at play including
changing economic conditions and the global trade slowdown,
the rise of mega regional agreements and the lack of a clear
sense of purpose for the organisation beyond the preservation
of the existent. She suggested, “strengthening dispute
settlement procedures, expanding WTO’s monitoring and
analytical capacity to assess impact of regional agreements,
negotiating new plurilateral and critical mass agreements, and
focussing on reducing trade costs, particularly to foster trade
growth and developing countries’ participation in the global
economy”.

Trade growth alone is not enough, how
can we make it inclusive?
Hosuk Lee-Makiyama, Director of the European Centre for
International Political Economy (ECIPE) summarised key
challenges for trade negotiators including: a reduction in the
effectiveness of trade agreements, services - especially
digitalisation - are redefining the concept and, even need, for
trade and exports; the geopolitical instability and competition
between some major economies, and the inability of
governments to make a credible case for export-led growth in
the current state of the world economy.
While addressing measures for sustaining favourable business
climates to stimulate growth, Yasmin Saadat, Product Head for
Trade and Commodity Finance at the International Finance
Corporation (IFC) Financial Institutions Group stated, “trade
growth alone is not enough, how can we make it inclusive?”.
Digital can help to bridge finance gaps for SMEs but we still
need to consider how to reduce the trade financing gap for
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large-scale trading, such as commodities. In regards to
de-risking, the IFC has been approached to help reduce the
impact but needs to be addressed within a multilateral
framework.

Countries are more likely to reform
their regulations unilaterally, out of their
own accord, in order to attract foreign
investments...rather than reform their
economies in exchange for concessions in
trade deals
Whilst Ambassador Fried agreed trade finance is important, he
suggested the biggest gap was in major infrastructure. This
was seen as a critical enabler for the continued functioning of
large-scale industries, such as energy, until they become fully
digitalised. Innovative financing of Public Private Partnerships
(PPPs) was suggested to balance the risk reward ratio for IT
infrastructure investments.
González noted the changing reality of production systems
and the need to update trade rules and suggested taking a
holistic approach to trade and investment negotiations. LeeMakiyama added that new innovations and challenges in trade
are going in different directions and so is business. In addition,
he questioned the effectiveness of bilateralism and
multilateralism in the current political cycle commenting,
“countries are more likely to reform their regulations
unilaterally, out of their own accord, in order to attract foreign
investments...rather than reform their economies in exchange
for concessions in trade deals”.
When asked to comment on China’s expansion strategy of
using aid and trade for investment, Ambassador Fried noted
that although they are considered to be refusing to tackle their
overcapacities by some, the WTO does not have a prohibition
on domestic subsidies. In relation to WTO rulings, LeeMakiyama added “China has better compliance than most
WTO members, including some European countries”, thereby
making a case for a stronger WTO subsidy discipline as a
means to deal with overcapacities.
When asked to comment on the WTO’s work programme,
especially in relation to private standards, Ambassador Fried
noted the adoption of open plurilateral agreements and
referred to targets set at each ministerial conference and a
continued collaboration with other entities. He concluded by
saying that a likely area for progression was the digital
economy.

In Summary
III. The laws of globalisation in trade
Globalisation, in line with the title of his forthcoming book. The
first law - the law of semi-globalisation - asserts that the world
is far less than completely globalised. For corroboration, he
referred to public policy, stating, “if all international
interactions were complete, there would be no need for new
agreements (such as TPP)”, and to benefit from the potential
opportunities requires an acceptance there is progress to be
made. He mentioned the fear of globalisation being vastly
reduced when people had access to accurate data, referencing
examples of inflated immigration figures, environmental
causes and foreign aid contributions. BMW, a company who
appear to be globalised, is slow in adapting to local markets
such as China, demonstrating companies need to accept the
variation in consumer preferences across different markets in
order to remain competitive.

The third focus area was on globalisation and trade,
investment and global inclusion; creating economic and noneconomic value. Professor Pankaj Ghemawat, Economist,
Global Strategist, Speaker and Author, began his keynote by
acknowledging the contrast between globally integrated
enterprises and localisation.
An understanding of the direction of the economy is required
for companies to align their business strategy. Therefore, he
suggested taking a fact-based, data-driven approach. To
demonstrate, he explained how globalisation of real
investment is far less than the assumed figure. This was linked
to a tendency towards over-estimation due to a lack of data,
which Professor Ghemawat has coined ´globaloney’; silly,
nonsensical or absurd ideas or talk on global issues. He linked
the theory of projection bias to apply our own experience to
the world at large; to the themes of the book The World is Flat,
by his acknowledged rival Thomas L. Friedman.
He attributed a psychological predisposition to believe, social
pressure and ´technotrances´ believing technology to be the
answer to unifying everything; as the causes.
Social networks were used as examples of ‘technotrances’.
Thus, one study indicates that as few as 4% of U.S. Facebook
users’ friendships straddle national borders, and for followers
on Twitter, where topics rather than friends are being followed,
that percentage rises to just 18%. He explained, “whilst
networking sites enabled greater connectivity, it is
superimposed on a pre-existing matrix of relationships which
are more localised”. He also mentioned the huge optimism in
trade for digitisation to alter everything, whereas if the cost of
3D printing and robots eventually decrease, it could drive an
increase in localisation.
In terms of how to think, as opposed to how not to think about
globalisation, Professor Ghemawat proposed two Laws of

Professor Ghemawat’s second law - the Law of Distance asserts that the international interactions that do take place
are dampened significantly by cultural, administrative and
geographic distance and also often affected by economic
distance. He presented evidence of the effect on global brands
such as Google, who experienced challenges with Russia and
China, and how more attention to markets like India might
have helped it discover and seize on opportunities in the
mobile market—where it is now locked in a major battle with
Facebook—more quickly than it did.
When asked if there should be a focus on policy and resource
frictions, Professor Ghemawat stated that ‘technocratics’ tend
to focus on frictions, and we need to address opening up

Fintech enables trade financing
to be more accessible
mind-sets. He suggested starting with the facts and
acknowledging issues related to globalisation, education and
an elitist mentality.
During the subsequent panel, Steve Leonard, CEO of
SGInnovate stated innovation is a vitally important way for
countries and companies to create sustainable economic
value. In addition, innovation can be an important contributor
to social inclusion as new technologies are positively
impacting access to health, education, and transportation.
When asked whether issuing virtual currency, development of
smart contracts and an open eCommerce platform could
increase inclusion for the global economy, Dinesh Sharma,
Senior Manager, Accenture, Capital Markets, commented that
fintech enables trade financing to be more accessible. As
access to technology spreads, this would increase inclusion.
Leonard agreed that the role of technology is to enable but
countries had to want to use it noting, “certain markets don’t
want more transparency and accountability”.
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James Doran, Senior Editor and Head of Content at DMCC
(Dubai Multi Commodities Centre) remarked, “nearly 41% of
global trade participants have already completed a digital
strategy end-to-end” in their International Digitalisation Index.
The panel debated whether this figure indicated a high or low
level of adoption and progress and concluded that the main
challenge was the geographical spread. Sharma suggested a
framework was required to allow more people to engage and
increase the pace of adoption.

Nearly 41% of global trade participants
have already completed a digital strategy
end-to-end
The panel went on to talk about enabling inclusion and greater
access. Aine Markham, International Board Member at
Médecins Sans Frontières (MSF) stated equity in healthcare
should be defined and measured by equal access and that
digitalisation cannot address where aid is needed most.
“Digitisation should be used as an equaliser”, she declared but
70% of the world’s poorest people live in middle income
countries and aren’t part of the tax base. She added that
superbugs and antimicrobial resistance (AMR) would require
innovation and R&D going forward.
It was agreed that network connectivity and mobile
technologies, such as mPESA, enabled economic
independence for small scale producers and remote
communities demonstrating that a lot can be achieved using
current technology. The focus should be on adoption and
deployment. In addition, data could be used to identify needs
to support changes required by policymakers. The panel then
discussed the opportunities for disintermediation, which
linked back to theme 1, and how this applied to medicines.
Although the impact on quality and safety on the development
of generic drugs are challenges, access and inclusion are the
biggest threat. Markham referred to patent law which allows
pharmaceutical companies to monopolise the market price,
thereby reducing access to drugs. It was suggested that this
had led to the selling of generic drugs online and the next step
was how to increase access.
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Panel moderator Steve Beck, Head of Trade Finance at the
Asian Development Bank, asked panellists if greater
harmonisation, common standards, interoperability and
regulatory convergence could help increase inclusion. In
addition, could this happen now and how do we overcome
potential public resistance, referring to the EU referendum
partly being attributed to a resistance to common trade
standards.
In response, Ruediger Geis, Head of Product Management
Trade Transaction Services and Financial Institutions at
Commerzbank AG and member of the ICC Banking
Commission Executive Committee, commented that
regulations between different jurisdictions can be quite
different or inconsistent and a move to harmonisation would
be very useful. The same would apply to upcoming fintech
solutions where standardisation will be key. The panel agreed
there could be more support by engaging the regulator as part
of the solution and that regulatory technology (regtech) could
help to bridge this gap. In addition, regulation could be
simplified as the complexity was impacting access to trade
finance.
It was agreed that the finance model is outdated. Doran
described how DMCC took a different approach to the clash
between national and regional standards when they
discovered a bottleneck at customs and excise on India’s
border due to paperwork. They examined the impact of
simplifying and streamlining the process and discovered that if
a digital infrastructure was developed, they predicted the GDP
of Sri Lanka and Bangladesh would increase by 17% and India
by 15%.
When asked what tangible aspect the Symposium could
tackle, the panel suggested enhanced connectivity,
transparency, harmonisation and regulation providing it is
inclusive, operating in a consortium, a regulatory framework
and collaborating on a global scale.

In summary
IV. Challenging the status quo: innovation, investment and digital disruption
The final theme of the two-day Symposium focused on the
fourth industrial revolution, or Industry 4.0, and challenging
the status quo through innovation and investment. The
keynote, due to be delivered by Henrik von Scheel, CEO and
Co-founder, LEADing Practice, Board Member, Google EMEA,
Gazprom, Global University Alliance and Capital Investment
Partners and Bestselling Author was cancelled due to illness.
Von Scheel is known as one of the driving forces behind
Germany’s digital agenda in 2009 and an important
contributor to Industry 4.0. This report summarises the
highlights.
This technological revolution could fundamentally alter the
way people live, work and relate to one another. The scale,
scope and complexity of this transformation will be unique.
Emerging technology has long been a disruptive force,
radically changing the nature of work and society. It builds on
what has come before and adds a high mix of self-maintaining
machines, automated order to delivery scheduling, and the
ability to create reliably customised products readily and costeffectively.
Advanced technologies are driving the disruptive innovations
that will bring significant and permanent change to the
business landscape. Emerging technologies include: artificial
intelligence, robotics, Internet of Things (IoT), virtual reality,
autonomous vehicles, 3D printing, nanotechnology,
biotechnology, materials science, energy storage, quantum
computing, advanced data analytics, cloud and digitisation.
Five technologies that could have considerable disruptive
potential include: advanced robotics, artificial intelligence,
networks, advanced manufacturing and collaborative
connected platforms. Whether profound change comes from
these technologies, or a combination of others has yet to be
conceived, but will illustrate the importance of preparedness.
The speed at which businesses adopt Industry 4.0 has been
found to directly impact their success and growth. A study by
Global University Alliance, a consortium of over 450, found
early adopters experienced first-mover advantages - higher
market position and positive revenue growth, with 63% of
early adopters experiencing 10% growth and 21% achieving
over 30% growth.
Key trends include: the growth of digital and mobile banking,
data is increasing exponentially and higher quality equals
more value for consumers, the blur between industry and
product lines, and data is changing value propositions. Von
Scheel predicts that the financial services industry will be
completely redefined over the next five years and that cash
will no longer be required by 2026.

During the subsequent panel, Mark Elborne, President and
CEO, GE UK and Ireland remarked on the
convergence of physical properties of technology and
analytics to drive a 1% increase in productivity. He
commented, “the value of a 1% improvement in fuel saving in
aviation is worth £30billion”, impacting trade finance and
providing a different outcome for consumers. On the subject

the value of a 1% improvement in fuel
saving in aviation is worth £30billion
of key technologies, Philippe Gelis, CEO and Co-founder of
KANTOX noted, “IoT is a big game-changer as it makes it
possible to measure almost anything”, citing an example from
the insurance industry which is likely to alter value
propositions for premiums.
When the panel moderator Edle Everaert, Senior Executive,
Accenture asked about the challenges of big data analytics,
Elborne mentioned the difficulties in accessing various pools
and pockets of data to then make it meaningful. Gelis added
there are challenges around how data is monetised,
particularly in the banking sector where he predicted
consumer spending patterns could be used to sell credit
options.
In response to the question of who owns data and how it is
used, Gadi Ruschin, CEO, Wave cautioned that although
blockchain ensures collaboration within the banking industry,
in terms of information-sharing, it should not be used to allow
complete transparency but to enable data flow. Markus
Wohlgeschaffen, SVP Product Management, TrustBills GmbH
added that collecting data does not mean all data has to be
made visible or accessible.
Elborne referred to the evolution of robotics in manufacturing
increasing for certain functions but that judgement and
decision-making are still required, commenting, “broadly the
labour force will be upskilled to use the technology to drive
productivity’. In general Gelis noted that people do not want
human contact and interaction anymore and that banks need
to focus on the consumer experience as their differentiator.
Fintech could bridge this gap. Everyone on the panel agreed
that collaboration and integration are the keys to success.
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In addressing innovation, Elborne commented, “if you stand
still for a moment, you’ll fall over”, referring to the ability of
start-ups to disrupt traditional business models. GE changed
its culture, business models and thinking to drive
transformation and standards, develop partnerships, employ
talent, and seek external sources of innovation, in order to
emulate a start-up. Wohlgeschaffen commented on the link
between technology and revenue stating, “inventors will make
money if their inventions create tangible added value for their
clients”. Ruschin noted technology should be supportive, not
disruptive. In regards to adoption, he advised sharpening the
value proposition to ensure it matches market requirements.

Innovation is a
matter of culture
When electing one topic to be addressed by the Symposium,
the panel suggested looking further back along the supply
chain, using specific use-cases, pushing collaboration with
Fintechs, increasing finance for SMEs, and managing how
governments contribute to prevent unnecessary barriers.
When asked how to use technology as a supportive tool, Gelis
commented, “banks do not understand innovation is a matter
of culture”, and that this was usually where larger companies
fail. He advised to drive innovation from the top and to
incentivise teams to disrupt and cannibalise their own
business, citing GE as a good example. Ruschin agreed that
companies should perceive innovation as evolution or an
opportunity, not a threat.
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New thinking needed to boost trade
By Steven Beck, Head of Trade Finance, Asian Development Bank
There may well be an innate human
tendency to think life will always go back to
the way it was after a crisis. The fact is,
however, that global trade growth won’t
naturally revert to pre-2008 levels when it
was fuelled by Chinese hyper-growth and the
mushrooming of international supply chains,
the combination of which pulled millions of people out of
poverty. In the uncharted economic territory in which we now
find ourselves, we need to navigate in different ways with
different instruments.
To boost trade, we need to better explain and implement free
trade agreements. We should better support other fastgrowing emerging markets, continue to close trade financing
gaps, and embrace new technologies that can bring more
players into global trade.
Last year, trade dropped by a whopping 13.5% versus 2014 in
dollar value terms due to a collapse in commodity prices. The
volume of trade transactions, though, increased at
approximately 2.8%, much slower than during the previous 15
years up to 2008, when growth in transactions averaged 5% a
year.
Trade growth has been hit by weaker demand from the West
and by maturing emerging markets rebalancing their
economies. Supply chains seem to be reconfiguring to
incorporate 3D printing and robotics into the manufacturing
processes. Economic growth in the People’s Republic of China
(PRC) has slowed and it is unrealistic to expect the country to
resume annual growth rates of 10%, even though at rates of
between 5% and 6.5%, the PRC’s contribution to global
growth will remain huge. In the medium term, trade growth is
likely to match GDP growth as it did in the 1970s and early
1980s, according to the World Trade Organization.
We cannot be complacent. We need a new approach to trade
agreements to ward off the prevailing anti-trade sentiment
and the protectionism that is again raising its head. That
means shifting the discussion from market access for industry
sectors and economic theories about comparative advantage
to the real value of freer trade in terms of jobs and access to
goods. This also means addressing the adverse impact of
trade so that those who lose out from trade agreements—and
there are always losers—are better compensated. Levelling the
playing field on labour and environmental standards will also
help garner more support for trade in the West, along with
arrangements between governments to address tax
avoidance.

those of a leading industrialised nation. With the right mix of
policies applied consistently, we could expect the same of
other emerging economies.
Part of the answer will be to close trade finance gaps. A 2015
ADB Trade Finance Program study showed $1.4 trillion in trade
finance was lacking globally, of which $600 billion is in
developing Asia. Not surprisingly, the most underserved
segments are small- and medium- sized enterprises (SMEs).
The study also concluded that if companies had access to 5%
more trade finance, hey would produce 2% more and require
2% more staff.
New technologies can play a massive role in broadening the
base in the global trading system by addressing the two
greatest impediments to SME finance: a lack of information
about borrowers and the high cost of providing loans to SMEs.
A single window on a computer or mobile phone, through
which everyone in the world trades and which records all
transactions, would allow a financial institution to easily and
inexpensively access a wealth of information: a company’s
whole supply chain, its history of paying and performing under
contracts, and whether there have been commercial disputes.
Meanwhile, ‘smart contracts’ which are digitised and selfexecuting could send supply chains into hyperdrive by making
huge efficiency gains, boosting productivity, and lowering
costs. For instance, once an electronic payment is made, the
smart contract would automatically trigger release of a
shipment.
These technologies may sound far-fetched, but banks and
others have already invested significant capital and are
cooperating and running proof-of-concept tests in these areas.
Government issued e-currency—alongside physical money—is
also inevitable and will hasten the kind of technological
innovation described above. The central banks of the UK, the
PRC, and Canada have all said they will issue e-currency in the
medium term, likely 2 years or so.
We can promote and hasten technology’s potentially
revolutionary role in global trade by improving coordination
between all the players – IT geeks, bankers, regulators,
academics, companies, and governments. And all companies
and individuals will need digitised unique legal identifiers—as
defined under Sustainable Development Goal number 16.9—to
ensure targeted and efficient implementation of these new
technologies.
By charting a new course in these days, we can ensure that
the favourable trade winds are always in our sails.

Since the PRC won’t be able to make the oversized
contribution to global trade that it once did, and
notwithstanding India’s potential to play that role, smaller, still
large emerging markets—like Indonesia, Viet Nam,
Bangladesh, and the Philippines—could. After all, the Republic
of Korea, with 50 years of 7% annual average growth, saw
living standards of a very poor developing country improve to
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World Trade Symposium working groups and roundtables

For each of the themes of the symposium, the World Trade
Board established two working groups and a series of
roundtables. These were attended by World Trade Symposium
delegates and speakers throughout the two day event.

Due to the diversity of working group members and their
objectives, this approach aimed to uncover new areas where
initiatives could make a real impact and drive improvements in
international trade, finance, policy, technology and investment.

The objective of these groups was to establish key areas
where the World Trade Symposium could address issues that
can materially benefit world trade and better connect markets
and people.

Discussions took place under Chatham House Rule conditions
and all comments are non-attributable.

The stated aim was to find areas that were complimentary to
existing industry initiatives, and where possible identify
opportunities to address issues currently not on the agenda of
existing task forces.

Endnote
When a meeting, or part thereof, is held under the Chatham House Rule, participants are free to use the information received, but neither the identity nor the affiliation of
the speaker(s), nor that of any other participant, may be revealed.
Source: https://www.chathamhouse.org/media/journalists-information#
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I.
Governance, policy and liberalisation: liberalisation working group
and roundtables
Introduction
The policy world is now moving from an era of liberalisation to
an era of regulation. Dirigisme – emphasising the positive role
of state regulation - is growing stronger in the capitalist
economies of many countries. Industrial policies and industrial
development strategies are proliferating in developing and
developed countries alike. These strategies often contain
elements of targeted investment promotion or restrictions.
Protectionism against cross-border investment is also
intensifying, often in disguise. Furthermore, social and
environmental concerns are taking centre stage worldwide,
leading policymakers to respond to an emerging development
paradigm that places inclusive and sustainable development
goals on the same footing as economic growth. This
accentuates the importance of, and need for, integrated and
coherent development and investment policies. Related to
this, business is faced with unprecedented pressure from the
development stakeholders to deliver social and environmental
contributions through international investment.
The fragility of the global economy, the uncertainty of macroeconomic policies, and the escalation of geopolitical risks
persist, making firms reluctant to engage in long-term
investment in productive activities. Global FDI flows remain
lower than the level immediately before the global economic
and financial crisis. The road to FDI recovery is proving to be
bumpy, and prospects are gloomy for 2016. This is seriously
affecting the growth of global value chains and global
productivity.
There is no multilateral investment regime. Current
international investment regimes are multi-layered and
multifaceted, consisting of 3,300 investment treaties. The
regime is fragmented and full of gaps, overlaps and
inconsistencies. While there has been a lack of will to establish
a multilateral investment system like the WTO for trade and
the IMF for finance, there have been intensive efforts
worldwide to conclude bilateral and regional investment
treaties. At the moment, there are in excess of 100 countries
negotiating 57 investment treaties, including mega-regional
ones. Furthermore, the new generation of investment treaties
are increasingly incorporating clauses on obligations and
responsibilities of the firms, and emphasising the sovereign
right to regulate.
Working group participants and conditions
The Liberalisation Working Group was
co-facilitated by Shawn Donnan (World
Trade Editor, Financial Times) and
James Zhan (Senior Director,
Investment & Enterprise, UNCTAD and Team Leader, UN World
Investment Report).

Key issues working group considered
The issues addressed by the Liberalisation Working Group
focussed on breaking down the barriers to the free flow of
goods, information, capital and people. The group considered
the following questions:
1. What actions/changes does the Working Group
recommend in terms of a) business strategy and b)
effective policy-making in order to cope better with these
global challenges and promote/facilitate international
investment?
2. What can business do to contribute to shaping the new
generation of international investment treaties, and
ensure their role in securing a stable, predictable and
transparent regulatory environment for business and all
stakeholders to prosper?
3. It takes an average of 20 offices and more than 83
documents to execute just one customs duty. What steps
would the Working Group recommend to simplify the
procedures of a trade facilitation programme?
4. The plurality of single points of contact with systems
makes it unpractical for trade partners to talk to each
other. How would the Working Group resolve this?
5. What are the essential rules the Working Group would
recommend to make trade administration documents
legally equivalent of paper documents?
6. How should Standards and Regulations be applied to
reducing e-trade frictions without creating additional
operational burden?
Narrative
Improving the free flow of trade will require existing political
barriers to be lowered so that businesses can flourish. SMEs in
particular need support and access to world trade, but the
burden of various activities (AML and KYC for instance) is
placed upon the shoulders of banks. For liberalisation to
succeed, governments should take increased responsibility.
Moreover, it also needs to be recognised that liberalisation,
while an honourable objective, the transition to a more open
trading environment will a) bring a degree of pain and b) there
is no guarantee of universal benefit to all organisations.
Political barriers are not the only ones to conquer: technical
obstacles to trade liberalisation exist too. To combat these,
organisations require knowledge of how to get access to
knowledge about regulation, as there are too many ‘unknown
unknowns’ at present, and trade could be improved by having a
better understanding of which standards bodies and other
relevant institutions should be approached. Among professionals,
there is a sense that there is confusion in the minds of regulators
about what to do with SMEs, and that clarity is required.
In terms of supporting technology, the emergence of new
platforms to enable and support new trade finance models is an
option which merits further investigation. In an increasingly
connected world, the digitalisation of trade is an imperative,
removing inefficiencies and an overreliance of paper-based
processes.
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Liberalisation roundtables:
I. SMEs in Global Value Chains
Facilitator: Iza Lejárraga, Investment Division, OECD
Directorate for Enterprise and Financial Affairs

Access to finance

• What are the main obstacles to SME cross-border
transactions?
• What steps could be taken to enable SMEs to take greater
advantage of international markets?

Obstacles

Opportunities

Cross-border funding

Broadening financing instruments (venture capital, angel
investment, crowd-funding, mezzanine)

Access to finance for SMEs in services where
risk and invoice-based finance more difficult.

Simplifying documentation and other procedures for trade
finance
Allowing purchase order finance.

Standards and
regulations

Product and process standards and regulations
perceived to be more burdensome than
necessary

Harmonising standards
Rationalising private standards

Proliferation and lack of transparency on private Reviewing regulations to detect those that may be
standards
redundant or obsolete.
Information &
business
networking

Up-to-date and easy-to-understand information
to import/export, especially when regulations
change
Information on potential foreign business
partners and markets, including sourcing needs
of multinationals.

Transport &
customs
procedures

High costs of transport and customs
procedures for small packages.

Easing restrictions on short-term movement of people/staff
Promoting platforms for multinationals and SMEs to identify
business opportunities through upstream and downstream
linkages.

Raising de minimis thresholds and other trade facilitation
measures
Reducing costs of transport and logistics by improving
services regime and physical investments.

E-commerce

Under-use of e-commerce and digitisation.
Few SMEs use them to take orders and
complete transactions

Improving digital channels and virtual markets for SMEs,
esp. in services and niche products.
Lowering costs of key e-trade instruments, such as
e-signatures, e-certification, e-payments, etc.

High cost of obtaining e-signatures.
Services

High costs of backbone services (ICT, courier,
etc.) and low quality make SMEs less
competitive
Although there is high potential for SMEs to go
global in a number of services (professional
services, distribution, etc.), significant barriers
remain in these services.
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Improving regulations in services that SMEs rely on:
telecoms, courier services, customs brokers
Supporting reform in areas where scale is less critical (R&D,
ICT, distribution services, professional services, other
business services)
Easing licensing and labour market tests for professional
services.

The starting point for the discussion was that any source of fixed
cost (rather than a variable cost, like a tariff) is likely to
disproportionately affect SMEs given the smaller scale of their
operations.
Reducing these costs can make it profitable for firms to have
global reach at a small scale, and take advantage of international
markets for imports, exports, investment, and learning.

The goal of finding the right way to regulate this market
should be to ensure liquidity is injected into economies around
the globe, particularly segments like the SME market that can
drive forward growth. Digital solutions will help to cover more
ground, including KYC, risk analysis and risk management, to
enable parties (existing or new ones) broad coverage of all the
layers of the economy.
This raises the following questions, however:

Participants highlighted several sources of trade costs for SMEs
and identified desirable steps to reduce them. The main obstacles
and opportunities are summarised below:

II. Supervision and regulation of digital financial services
Facilitator: Yasmin Saadat, Product Head, Trade and Commodity
Finance, IFC

•
•
•
•
•
•

•
•
•

What are the preconditions of a digital finance ecosystem?
How can regulators help to expand the delivery of basic
financial services through alternative delivery channels?
What measures need to be taken to achieve the right balance
between risk and regulation and to prevent regulatory
arbitrage?

Traditional banking is operating in an ever more challenging
environment; capital costs are rising, complexity is increasing, and
banks must deal with the ongoing “tweaks” in regulations.
Although trade finance is relatively attractive from a capital point
of view, hits to its “ROI” (return on investment) due to regulation
and policy have meant a big push to reduce cost and turn to
digitisation.
This move to digitisation raises questions for policy.
Digitisation will improve efficiency, but raises the question of who
will take on the risk when alternative financiers are involved. Will
risk move outside of the bank (for example in the scenario of a
bank providing digital, automated, financial services)? Or will the
risk still sit with the banks? If so, then banks won’t be in a position
to outsource the management of compliance needs, for example
around AML and KYC. In addition, regulations differ between
countries/continents, making a centralised or standardised set of
parameters or centralised data difficult, and raising further
questions about who would have access to it.

How will data sharing operate in a new environment?
How can the digital fear factor be addressed?
How can banks be incentivised to disclose processes?
How does regulation deal with high risk countries,
divergent regulation or local bodies?
Global adoption will at some point require standards. How
will these standards be decided and adopted?
Who could kick-start a global standards body for a global
ledger?

Conclusions and recommendations
Governments are often perceived as being behind the
technology curve, but that is changing. Closing those
knowledge gaps is crucial. Improved government support for
trade finance – and the processes which support various
activities – would signify a major step forward. That support
might come as assistance with educating relevant parties into
how exporting can be made easier (e.g. boosting manufacturer
knowledge), or the wider promotion of business activities in as
transparent a manner as possible. Clearly articulating who is
responsible for which activity would also be an important
positive development.
The group suggested that the following issues should be
considered in future meetings:
•
•
•
•
•
•

What more should banks do to facilitate trade?
What do SMEs need to make export activities easier?
What are the industry best practices?
What are the new platforms and new trade finance
models which can be used in the future?
What are the cross-border implications (consistency,
coherency etc.)?
Should governments be encouraged to let the private
sector set the rules?

While banks are currently hyper-conscious of compliance, it is
questionable if they will continue to take responsibility for this if
they are no longer held accountable. Private sector institutions
may step in and put the onus on customers to certify/verify
counterparties.
The future may hold more governmental and central bank checks
and reviews, or even new regulators. In a more open world there
may be permissible ledgers, raising further questions about due
diligence, data sharing, security and the management of risk.
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II. Governance, policy and liberalisation: open economy working group
and roundtables
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Introduction
In a multilateral trading system characterised by global value
chains and business models that merge manufacturing and
services, behind the border barriers to trade and investment
have an increasingly important impact on growth and
employment. Efforts to reduce tariffs and remove non-tariff
measures on imports are no longer enough to address the
needs of exporters. Domestic service reforms that promote
access to efficient services inputs therefore help maximise
gains from trade and drive economic growth.
These trends have important trade policy implications,
particularly as trade in services is generally more restricted
than in goods. Services trade restrictions are largely behind
the border and in many cases apply to local as well as foreign
firms. Sector specific regulations and the lack of enforcement
of competition are among the most prominent restrictions on
trade in services. Rules related to data localisation,
commercial presence requirements and barriers to the
movement of people can prevent companies from creating
efficient networks of users across borders.
The latest generation of regional trade agreements begins to
address some of these issues by providing more consistent
disciplines for trade in goods, trade in services, investment
and the movement of people in comprehensive agreements.
But, as technologies become more disruptive and more
companies move to ‘service-led’ business models, the need for
a more consistent international trade regime, particularly
multilateral ones, become more pressing.
Working group participants and conditions
Facilitated by Ken Ash, Director of Trade
and Agriculture, Organisation for
Economic Co-operation and
Development (OECD), Douglas Lippoldt,
Senior Trade Economist, Global Research, HSBC Holdings.
Key issues the working group considered:
1. How to develop a more consistent international regime to
counter digital disruption and complement the growth of
new business models for both manufacturing and services
2. The core challenges faced by service sector businesses
seeking to participate in global value chains and trade
internationally
3. Cross-cutting actions that would help to address behind-theborder impediments to services trade and global value chains?
4. The rapid changes in technology shaping commercial
services, and leading to calls for regulatory responses.
Should non-discrimination be codified in trade agreements
as a basic principle for future regulation in the sector?
5. The risk of over-negotiating services trade. On top of the
existing WTO GATS agreement, services trade
liberalisation is being negotiated as part of various

6.

regional trade agreements and via the Trade in Services
Agreement that covers about 70% of world trade in
services. There would appear to be a risk of redundancy
or conflict among the approaches in the competing
agreements.
Do efforts to improve access to trade and regulatory
information effectively address a real challenge that
businesses are facing?

Narrative
The discussion focused on the challenge of achieving the right
balance between international agreements that seek to
establish common standards in trade and the implementation
of domestic regulations that are often more subjective. It was
agreed that divergences in this regard often opened the door
for trade protectionism by other means.
At the heart of this debate about the most effective way to
establish more open and transparent trading economies were
the different tolerance levels of risk.
It was felt that the inability to achieve agreement for such
major trade protocols as TTIP was the absence of regulatory
co-operation. By this it was meant the proliferation of different
international standards, many of which could be eradicated by
agreement at industry trade body level in individual countries.
The ability to achieve this, however, was being hampered by a
blurring of the boundary lines of competency between
whether they should reside at national or international levels.
The shift to a more risk-averse culture by most national
governments and international bodies was also seen as a
significant factor in hampering global trade growth. This
dramatic shrinkage in acceptable safety margins has been a
driving force behind significant changes in the way regulations
are developed. The group deemed that this has not led to an
environment conducive to sustainable trade.
As a result, the group considered the “least trade-restrictive
way of achieving consumer protection”. One suggestion was the
introduction of a Canadian-style “regulatory impact
assessment”, whereby no new regulation is permitted without a
statement of its underlying objective, accompanied by a macroeconomic assessment. This may be at odds, however, with the
different regulatory approaches of the EU and the USA.
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Open economy roundtables
I. How can regulation on compliance, sanctions screening,
KYC and AML be simplified to facilitate easier access to
finance?
Facilitator: Melodie Michel, Deputy Editor, GTR
The group considered the following issues:
• What changes should be made in the way regulations are
presented and worded?
• How much flexibility should regulators allow in adjusting rules
that are clearly inhibiting growth?
• Should individual countries’ have the power to fine other
countries’ institutions based upon their own sanctions?
• Are organisations like the ICC Banking Commission doing
enough to help financial institutions cope with compliance
processes?
• What more should financial institutions do to help their clients
comply with KYC, AML and sanctions regulations?
• Global consistency and alignment, reduction of regulatory
arbitrage
• Balancing effective regulation with the conduct of legitimate
business
This roundtable identified a few priorities to improve the current
regulatory environment and limit its negative impact on trade:
• International harmonisation through the creation of a KYC gold
standard that all financial institutions can adopt. This would
avoid the repetition of the KYC process by various institutions
or even various country branches of the same institution
banking the same client
• Ideally, the creation of an international utility, with accredited
domestic arms doing KYC and “validating” clients, instead of
individual financial institutions doing it.
Various issues and trends in the regulatory space were also covered:
• Technology is bound to make KYC much easier, and the
adoption of blockchain would also have an impact on KYC
processes and regulations, as transparency would be
inherently increased.
• In terms of technology, the question of regulating fintech
firms is bound to grow in importance, but no one is quite
sure how to regulate these companies without stifling
innovation.
• Banks have given up on trying to ask regulators to adjust
rules hindering trade, they have no weight in lobbying as
their arguments are always perceived as ways to increase
their own profits. It is up to the public and large industry
bodies to make the case for appropriate regulation in the
trade space by putting forward the negative impact of
regulations on SMEs.
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• The debate is moving forward. Five years ago there was no
data to support the trade argument, now the data is there
to convince regulators
• In the current regulatory environment, international banks
are becoming domestic high-street banks, and ECAs are
becoming trade banks through their direct lending
facilities, particularly for SMEs.
II. Sustainable development goals and their potential
impact on international trade
Facilitator: Ruediger Geis, Head of Product Management Trade,
Commerzbank
The group considered the following issues:
• What measures need to be taken to ensure widespread
adoption of sustainable development goals?
• Is there a movement in international trade towards more
sustainable business?
• What role should international financial institutions play?
• The role of sustainable sourcing and fair trade
The discussion identified the following key measures that
should be explored to pursue wider adoption of sustainable
development goals:
• More investment needs to be made in infrastructure,
education and the promotion of diversity and gender
equality
• Growth should be seen as inclusive for all and observed
and monitored as such
• Regionally there should be initiatives to drive better use of
technology, even including simple technology. The
adoption of second generation mobile devices versus
smartphones from the advanced markets highlights a
disparity but even the adoption of basic mobile
technology can greatly feed financial inclusion and
adoption
• The fight against corruption and the drive to increase
transparency in opaque countries is vital to inclusive and
sustainable trade goals.
The group agreed that sustainable trade is the future, and it is
likely that within five years no business case could be made
without sustainable trade.

Banks were seen to have a role in driving the agenda for
sustainability by integrating the following into their strategies:
• A need to check short term investment / financing, versus
a long term strategy
• Integrated policy that clearly defines what to finance, and
what not to finance
• A need to check ethics behind a deal, including
environmental, social aspects
The Bankers Environmental Initiative (BEI) in Cambridge has
begun raising these issues and raising the profile of such
initiatives could be a valuable contribution of the World Trade
Symposium.

Conclusions and recommendations
• Business should work more closely with governments to
communicate about the evolution of standards. One
participant stated: “The dialogue between business and
governments is nowhere near where it needs to be.”
• The group believed more work should be done to
encourage SME’s to become more involved in trade
associations, which would bring them closer to regulatory
discussions.
• More work should also be done to support initiatives to
develop competencies with regard to trade, risk and
regulations in developing economies and emerging
markets, which struggle to negotiate with developed
markets.

Sustainable sourcing and fair trade will become an even
greater focus and the challenge for business is to identify and
deliver greater “social” benefit at the beginning of the supply
chain. Increasing economic, or non-economic value creation at
the beginning should be one of the key drivers of sustainable
trade initiatives going forward.
According to market research, nearly half of UK citizens care
about sustainability or sustainable products. The need to
respond to this agenda by promoting sustainability is likely to
increase with a growing middle class in emerging markets, and
the focus should be on enriching people’s lives through more
inclusive trade.
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I. Financing world trade: risk distribution working group

Introduction
The availability of finance is essential for a healthy trading
system. In 2016, approximately 80% of global trade is
supported by financing or credit insurance. However, gaps exist
in provision, and many companies are struggling to access the
tools required to fund and run their businesses effectively.
Without adequate trade finance, opportunities for growth and
development go unfulfilled.
Small and medium-sized enterprises (SMEs) face the biggest
obstacles to accessing finance for their trading activities, and
the availability of funding – or lack thereof – is regularly cited
by SMEs as being their biggest barrier to overcome. According
to a recent report from the International Chamber of
Commerce (ICC), global demand for trade finance is rising but
SMEs are struggling to get the funding they need from their
banks. In a 2015 survey which polled 482 banks in 112 countries,
it was found that 79% of large corporations have their trade
finance transactions, compared to 53% of small businesses. It
is clear that a trade finance gap not only exists, but is widening
rather than narrowing. 46% of banks in the ICC research
indicated that they were ceasing existing correspondent
banking relationships as a direct consequence of new
regulatory policies which increase requirements to perform KYC
and AML checks in order to reduce nefarious activity.
SMEs are a vital audience in global trade. The constitute 95% of
all firms and account for approximately 60% of employment
worldwide. Therefore, catering to their needs – both current and
future – is of paramount importance.
Working group participants and conditions
The Risk Distribution Working Group
was co-facilitated by Brian Caplen
(Editor, The Banker) and Philipp
Rossberg (Chief Operating Officer, Euler
Hermes Aktiengesellschaft).

Key issues the working group considered
The purpose of the Risk Distribution Working Group was to
discuss issues related to SME trade finance shortfall, and how
the needs of this key group could be better provided for. Those
needs include, but are not limited to, raising capital through 3rd
party investors, and the use of new funding sources (e.g. P2P,
crowdfunding, microfinance and other forms of financing) to
help with trading activities.
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The questions the Working Group considered were:
1. Where are the gaps in SME funding and what causes
them? What can be done to close those gaps?
• How successful have government initiatives been and what
more can be done?
2. How much is lack of information a problem? How can
things be improved?
• Could governments improve data quality?
3. Is the retreat of banks permanent?
• What part can industry initiatives play, and what can be
improved?
• How successful has the digitalisation of trade finance been
to date, and What are why has trade finance lagged behind
sectors like cash management and payments?
• What role can a distributed ledger play in the future?
• How much are the new bank regulations preventing the
growth of SME trade finance? Are there any solutions that
will encourage growth?
• How can alternative investors be brought into trade finance
more effectively?
• Why have corresponding initiatives to date met limited
success?
4. Do the new fintech players providing the right answers?
• What more could MDBs/DFIs/ECAs do?
• How successful have ‘single window’ market access
platforms been?
5. What are the big differences between developed countries
and emerging markets, and can anything be done to create
a more level playing field?
• How can the gaps in terms of electronic infrastructure be
overcome?
• What role can high yield alternative investors play in
emerging markets?
Narrative
Banks could address shortfalls in SME trade finance by doing
more with existing data. However, banks lack real-time
analytical capabilities, and do not necessarily know how to use
data if it doesn’t fit neatly into existing models which gauge risk
and return. In addition, with the risk of defaults among SMEs far
higher than large corporates, banks raise the legitimate
question: why lend if the risk return profile doesn’t justify it?
The consequence is to drive SMEs to consider raising/receiving
finance from non-bank sources, many of whom are leveraging
the benefits of technological advances in lending driven by
fintech innovation.

Viewing developments through a financial lens, the issue is one
of the cost of maintaining commercial relationships [between
bank and business client] versus the transaction cost. Reducing
the cost is desirable, but difficult. This is forcing banks to
consider how they should potentially collaborate with fintech
partners to increase operational efficiency: outsourcing
transaction processing, for example. The rise of KYC registries
(e.g. the one provided by SWIFT) is a step in the right direction,
and the next evolution to reduce the total cost of trade finance
could potentially involve the standardisation of KYC
requirements.
Other beneficial developments in trade involve the mandated of
Legal Entity Identifier (LEI) numbers. Additionally, some form of
collective action on the continued enhancement of KYC
registries is desirable, as this will help meet the needs of
medium-sized enterprises. For smaller companies, fintech-led
collaboration with banks and government agencies is a valid
approach in the opinion of the Working Group. It should also be
understood that while there is a lot of talk about promoting
fintech-led innovation, there is not enough evidence illustrating
genuine innovation in action. Finally broadening the definition of
‘financial institution’ for regulation purposes should be
considered, as there are an ever-growing number of alternative
providers involved with funding trade finance activities.

Conclusions and recommendations
Improving collaboration between banks and fintechs is
necessary to stimulate trade growth. There are mutual benefits
to be exploited, as banks need access to innovative
technologies and fintechs needs need access to distribution
channels.
Making greater use of data is another key conclusion. Fintechs
are becoming increasingly adept at harnessing the power of
advanced analytics, and other sub-sectors or financial services
(e.g. retail banking) is perceived to be better at handling large
volumes of information.
Additional recommended issues for the working group to
consider in future meetings are:
• Standardising the KYC process
• Using advanced analytics to support SMEs involved in
trade finance
• Learning from other sub-sectors of financial services (e.g.
credit cards) on the assessment of risk
• Getting government support for innovation and improving
the flow of finance for SMEs
• Extending the use of LEI numbers to promote and improve
SME activity
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II. Financing world trade: risk management working group
and roundtables
The world has recently seen a rise in the number of e-services,
both in financial services and in many other parts of the
economy. This working group focused on the question of how
to exploit the power of data analytics to improve the quality of
risk management to promote best practices. Observations on
the growth and emergence of these technologies and how
these technologies are adopted is worthy, but key questions
remain around potential barriers which may need to be
overcome in the future. Regulation and standards will continue
to shape understanding and drive uptake of new innovation
and accessibility to the latest empowering technologies for all
the relevant stakeholders.
Participants
Facilitated by Joy Macknight,
Transaction Banking and Technology
Editor, The Banker; and Michaël F. Van
Steenwinkel, Global Credit Manager –
Petrochemicals, BP
Narrative
The group focused on the need for the better use of data, the
mistrust of transparency which has hampered adoption, and
the need to overcome a widespread resistance to new
processes and technologies caused by a lack of understanding
of the benefits.
We have the current capability to better analyse, understand
and mitigate risk; speeding up transactions, and reducing the
costs. A direct benefit of this might be, for example, the
potential to lower insurance premiums, if there was a better
understanding of potential disruptions to the supply chain
which led to lower claims.

Although the use of analytics, BI tools and AI capabilities, was
considered generally beneficial, the group highlighted the
perceived dangers of removing “human analytics – or the role
of people in the decision making process. The development of
distributed ledger technologies like blockchain could be in
danger of driving authentication and security away from
centralisation and a central/single source of authority towards
distributed decision-making.
Overall the group acknowledged the need for better risk
profiling, wider co-operation between corporates, regulators
and banks and the inclusion of more than just financial
considerations when assessing risk. More dialogue would
certainly improve this aim.
There was optimism that there were signs banks were moving
to a more client-centric model with regards to trade, rather
than rolling out what they thought customers should be using
– something that was too often the case in the past.

Risk management roundtable
I. What are the risks of moving to open account?
Facilitator: Markus Wohlgeschaffen, Advisor, FraunhoferInstitute for Material Flow and Logistics, SVP Product
Management, TrustBills GmbH and former Global Head of
Trade Products, UniCredit
•What techniques can be used to mitigate such risks?
•What lessons can be learned from long-established trade
disciplines and techniques?

The group felt that in some areas where technology already
exists to digitise both structured and unstructured data, like
letters of credit and bills of lading, regulators could force the
adoption of these working practises. A reluctance to
accelerate this was partly due to concerns about possible
abuse of customer data protection issues, but this could be
addressed by consumer protection.

“Open account“ refers to all trade transactions that are settled
without the typical payment instruments/risk mitigation
instruments such as (Standby) Letters of Credit, Documentary
Collections, Bills of Exchange, Payment Guarantees and
different types of related risks were firstly defined by the table:
payment risk (of the buyer), country/political risks, delivery risk
(goods are actually shipped), acceptance of goods and fraud.

The group believed that more collaboration between
regulators, corporations, financiers and technology providers
is essential to the further evolution of trade growth One
important requirement for this would be greater
standardisation of data, such as in Italy where it is mandatory
to use electronic invoicing and payment in the public sector.

This roundtable identified some key challenges and all agreed
that trade digitisation could support more robust risk
management in open account, through the deployment of
‘bank-assisted open account’ solutions.
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A considerable number of exporters are not aware of all
challenges related to cross-border business.

Traditional trade instruments, especially the LC, are perceived
as too complex and to adjust the prevailing regulatory
environment or uniform customs and practices (e.g. UCP for
LCs) to modern technology will take too long. The panel
believed that self-regulated terms and conditions of platforms
or networks are now considered a more appropriate answer to
current needs.
The original concept of an LC is and will continue to be
perceived as very useful to mitigate the previously defined
risks and to provide liquidity for open account transactions or
trade receivables.

Conclusions and recommendations
1. The group resolved to identify what information should be
prioritised to be shared between interested parties and
support more collaboration.
2. It also felt that this group could be a catalyst to bring
together the likes of supply chain and procurement
managers with bankers and technologist to help
accelerate the adoption of technology and in particular
e-invoicing
3. It also felt that more needed to be done around education
with regard to the benefits of wider adoption of
technology, so that it becomes intuitive and counters
current scepticism.

So, the panel was in consensus: an “electronic equivalent“ of
an LC for open account transactions needed to be driven by
standards and increased adoption and this will, over time, add
real value to the supply chain.
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I. The rise (and rise) of business technology: fintech working group

Introduction
In a rapidly changing environment, the perception of fintech
has moved from ‘garage start-up’ to a potential panacea for
socio-economic reform. There is a need for balance,
collaboration, and an understanding of the practical steps
fintechs, policy makers, professional services providers, trade
organisations and financiers can take to foster the most
productive outcomes for all. Where macro-economic rhetoric
increasingly talks to the ideals of a globalised, open economy,
business technology needs the freedom to grow and innovate
if it is to be adopted and implemented for the benefit of
everyone. The industry needs to be aligned with the objectives
of governments and regulators to ensure fair treatment and
productivity.
Fintech is the merger of the traditional processes of finance –
trade finance, working capital finance, payments processing,
cash accounts, trading, insurance and so on – often replacing
traditional structures and ways of doing things with a new
technology-based process. There are many use cases for
fintech in the world of trade: whether facilitating trust and
transparency around the physical movement of goods, or in
optimising the processes around financial supply chains – but
challenges remain.
Working Group participants and conditions
The Fintech Disruption Working Group
was co-facilitated by Eddie Harding (Head
of Fintech, ICON Corporate Finance), Gadi
Ruschin (Chief Executive Officer, Wave)
and Ben Singh-Jarrold (Marketing Strategist, Misys)
Key issues the working group considered
The questions the working group to considered were:
1.
2.
3.
4.

5.

6.
7.

The battle between the old and the new: how can fintech
and financiers co-reside in a collaborative economy?
How has fintech opened up financial services for all, for
example in the case of robo -advisory business?
How can fintechs make it easier for banks to understand
the applications of technology at this level?
Fintechs might find it challenging to work with banks and
other complex organisations like regulators, but
ultimately they need each other. Are the objectives of
banks and fintechs misaligned – and does there need to
be a cultural shift in the banking community?
The financial supply chain has many stakeholders and
participants. It is one of the hardest to ‘digitise’, or
transform given the entrenched thinking of the industry,
the established standards and ways of doing things and
the international nature of business and legal frameworks.
What is the best way to create fintech industry bodies?
Are existing bodies effectively addressing both the needs
of the fintech community, as well as pre-empting or
addressing the concerns or activities of governments,
regulators or other key market consortia?

8.

Is there a need for, or benefit of having, an independent
platform for co-innovation to advance the fintech agenda
around trade and supply chain finance in particular?
9. What are the issues related to trust in an environment
that demands collaboration?
10. Is there an opportunity for the end-user community
(SMEs, corporates) to drive the agenda for technology
enabled, connected commerce and what is their role in
developing the agenda of banks, regulators and fintechs
and getting the solutions they ultimately need?
Narrative
Fintech represents what large banks cannot easily – or
willingly – do themselves, due to the restriction of regulations
and the structural complexity of individual institutions. Yet
trade finance remains highly manual, and technological
automation/digitalisation opportunities are yet to be fully
exploited. Trust needs to be built around fintech services with
both corporate customers, and Incumbent IT teams, who view
fintechs as a threat to the status quo.
The momentum building behind fintech is clearly influencing
the rethinking of existing business models: Banks
acknowledge that far too much of the IT budget is being spent
keeping old/obsolete systems alive, while innovation labs are
proliferating (although they are seen as ineffective unless
intrinsically linked to a business unit within a bank).
An opportunity exists in trade finance to create new
ecosystems, with technology playing an enabling role in
improving customer experience while simultaneously driving
down banks costs and increasing both efficiency and margin.
At present, it is hard to get common agreement over the use
of new platforms, and standardisation is a future necessity.
There also remains a dichotomy between a fintech provider’s
product being approved for use by a regulator, but regulators
subsequently having concerns about how individual banks use
the solution. By getting closer to technology issues regulators
could lower barriers to innovation. Governments can also do
more to support the industry, and a dedicated Trade Finance
Fintech Trade Body would potentially allow interested parties
to lobby politicians more effectively.
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Fintech roundtables
I. SMEs and the Digital Economy
Dr Marion Jansen, Chief Economist, International Trade Centre
• What are opportunities and success factors for SMEs in a
global production sharing word?
• How can SMEs become more dynamic players with
digitisation and changes in competitive advantage?
• Which trade related-costs are particularly burdensome for
SMEs in the new global economy?
• How can we create a ‘go global’ environment for SMEs to
foster more inclusive prosperity?
The overriding message from roundtable participants was that
technological change is costly and risky for SMEs:
• Learning about technological change is challenging as
most staff, and in particular management, are fully caught
up in daily operations. SME representatives therefore
choose carefully which learning events to attend.
Participants tended to consider peer-to-peer learning
events as most useful in training SMEs on technology.
• Deciding which new technology – including digital
technologies - to use is another challenge. It takes time to
weigh different options against each other. Investing in the
wrong technology can put the entire company at risk.
Participants found that it was important to be able to tap
into local knowledge and expertise. Being part of a local
cluster, or having access to academic/technical
institutions helps. Participants would notably rely on
students to assist them on making technological choices.
Trade associations, like chambers of commerce, can also
play an important role in transmitting information about
new technologies.
• Innovation is a costly business for SMEs. Again
participants would often rely on pooling relevant
resources (e.g. labs) with peers in the region (i.e. cluster).
Educational peer-groups and events were seen as an obvious
way to continue to drive SME adoption of digital technologies.

II. The rise of the IoT and how financial services interfaces
to offer ‘Banking of Things’ (BoT)
Facilitator: Rakesh Bhatia, Advisory Board member, Fintonia
Group and Michael Hogan, GM, MUFG
• How can enabling technologies like blockchain be used to
streamline trade finance processes and strip out costs?
• Does the IoT and BoT automatically imply
disintermediation and delivery of solution through nonbanks?
• What is the role of P2P and other non-bank models?
• How can the existing financial services sector collaborate
with the emerging fintech / regtech sector to optimum
effect? Do they want to?
1. Are bank CEOs and Boards ready for this?
2. How far will bank-sponsored R&D and fintech incubators
evolve?
Blockchain is a game-changing technology, allowing data
exchange from one to one replacing the role of Banks and
other central agencies controlling data of many. Regulatory
harmony is key for globalisation and true Banking of things
(BOT) so that common standards and protocols allow
seamless movement of data and funds. Banks will move
towards a “mobile operators” model with focus on loyalty,
customer relationship through services and user experience.
Regulation will be a big deterrent for big technology
companies to become Banks but they will lead the industry
through enhanced customer experience.
The panel identified the steps needed to move towards this
through a redefinition of the ecosystem, collaboration and
exploring a number of key opportunities and use cases.
1. Defining issues and players
Bank technology investment has been dominated by spend on
regulatory technology since the onset of the global financial
crisis of 2008. This has meant a lack of focus in front-end
applications, a space that the fintech market has exploited.
Market research highlight that as much as 25 percent of bank
revenues, for example in straight lending business, are at risk
to fintech players. Yet some financial services companies still
don’t fully understand where this impact will come from driving a fundamental fear of the unknown.
The impact of fintech cannot be considered on financial
services as a whole: for example it will affect wholesale and
retail banking very differently – and within that will have
different implications for large multinationals rather than
SMEs
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The consensus of the group was that big banks have focused
on larger corporates and left the SME segments under
serviced. But SMEs also need to take part with greater
transparency and disclosure (for example in the area of
supplier and buyer relationships, and credit performance).
Peer-to-Peer ratings could be provided to provide online
reputation and credit worthiness. This would allow a clearer
picture of SME business and an ability for banks and fintechs
to offer more ‘dynamic data’ driven services, such as supply
chain financing.
2. The areas in financial services considered most at risk from
emerging, fintech enabled, non-banks are retail payment
services and then commercial banking for SMEs payments
products
3. Collaboration is a necessity. There are multiple pieces to the
‘puzzle’ - banks have the existing clients and infrastructure
while fintechs have agility and creativity. The solutions that will
win in the future are those with the best ‘collaborating pairs’ to
ensure a truly sustainable ‘3 way win’ (the third being the
customer).
4. Current initiatives are of some value (bank sponsored
incubators, fintech hubs and sandboxes) but these need to
‘move much faster’. Banks need to redefine their value
propositions in this new space. Are they infrastructure
builders? Connectors? Financers?

Conclusions and recommendations
Emerging fintech for trade finance is at a nascent stage, and it
is during this initial period of development that solid
foundations need to be laid down for future success.
With this in mind, serious consideration must be given to
creating the aforementioned industry group, as this will give
participants (banks, fintechs and firms involved with trade) a
platform upon which to make their case for operational,
technological and legal improvements.
Disruptive fintechs are combative by nature: established
players should decide how they wish to engage with new
entrants, possibly collaborating to offer a better strategic
option.
Additional recommended questions for the working group to
consider in future meetings are:
• Can we more actively support corporates to define the
ultimate list of corporate working capital problem
statements that banks and fintech can help to solve and
help to match/foster fintech innovation to those criteria?
• Should/can experimentation [of fintech in trade finance]
be fostered in local markets before being rolled-out
globally?
• Should/can regulators force banks and/or provide
incentives for banks to be more innovative?
• How can supportive fintechs be better supported?

5. Banks and fintechs are currently picking up short-term
opportunities which will have limited success over the long
term. The most successful propositions will be those where
the 3 way wins are clearest. To do this banks and fintechs need
to get a lot closer to each other.
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II The rise (and rise) of business technology: blockchain working group

Introduction
Blockchain has been the most headline-grabbing fintech
initiative of the year, and so it was appropriate that the subject
was allocated a dedicated slot among the breakout sessions.
More specifically, its distributed ledger capabilities offer many
potential answers to both unblocking capital tied up in supply
chain finance, as well as underpinning ownership and
authentication of the vast array of documentation required
along the trade finance supply chain.
As trade finance remains largely paper-based with extended
cycle times, DLT seems the perfect candidate in a sector where
ownership changes frequently between the known and
unknown parties involved in global supply chains. DLT could
greatly lower processing costs for trade finance activities while
shortening cycle time, reducing risk, improving visibility,
providing independent transaction verification, and supporting
automated reconciliation.
There are several inefficiencies in traditional trade finance that
make blockchain a good candidate:
•
•

•
•
•

Lack of pre-existing centralised intermediary or clearing
house, but the need to
connect many different stakeholders, including importers,
exporters, their banks, customs, shipping companies,
insurers, and regulators
Risk of documentary fraud
Limited visibility into transaction flows including location of
physical goods
Extended timeframes for verification and reconciliation of
documents and financial instrument

In this working group we assessed how Blockchain could
support breaking down the barriers to the free flow of goods,
information, capital and people, as well as contribute to cutting
costs and raising standards.
Working Group participants and conditions
The Fintech Disruption Working Group
was co-facilitated by Nicolas Cary,
Co-Founder, Blockchain, Enrico
Camerinelli, Senior Analyst, Aite Group
Key issues the working group considered
The questions for the working group to consider were:
1.
2.
3.
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How is Blockchain relevant for you?
Could Blockchain be instrumental in reducing trading risk?
Blockchain’s main feature is the possibility to exchange the
“truth” across a peer-to-peer network of parties - but are
other business models possible?

Narrative
Before establishing how blockchain can facilitate trade and
trade finance, the group first considered the challenges and
friction points - particularly with regard to inflated customer
expectations.
While the group could see multiple benefits from employing
blockchain technology, whether it be accelerating payments,
securing and authenticating document ownership,
strengthening security or just simplifying and automating
transactions, there were still misgivings. Much of this stemmed
from risk, legal and compliance concerns, a lack of sufficient
knowledge to sell the concept either within an organisation or
outside it to customers and suppliers and the current perceived
fragmentation of the blockchain ecosystem, given the number
of initiatives.
Some remain sceptical that blockchain could make significant
inroads in global trade given its decentralised nature and the
expectation that users would have to accept its terms,
conditions and working practises, instead of the centralised and
regulated models that currently exist. There were also concerns
that the possible fragmented uptake of blockchain between
domestic and cross-border environments could open up the
potential for arbitrage.
It was agreed that there should be no need to re-invent SWIFT’s
global standards around payments, although there was
uncertainty as to how regulators would respond to blockchain
verification and whether banks would still be responsible for any
losses. At the same time concerns were expressed about the
potential negative impact of over-regulation and how this might
impact on the speed of development and impact some of the
potential benefits.
Conclusions and recommendations
•

•

•

•

The group agreed that the potential of blockchain offered
more positives than negatives and deserved to be explored
further.
It was agreed that the World Trade Symposium would be an
ideal platform to aggregate views, bring together interested
parties to develop more cohesive debate on the subject.
They committed to establish a working group that would
develop definitions around the technology, potential areas
of implementation and stakeholders.
They would also appoint someone to develop a centralised
repository of information – including a reference data
glossary of terms and objectives.

International Trade: The impact of new technologies on financial
service providers
By Edle Everaert, Managing Director, Banking - Accenture
According to the World Trade Organization’s
International Trade Statistics for 2015,
international trade will continue to grow over
the coming years. The expected growth rate
between 2015 and 2030 is estimated at 8
percent, which means companies are
operating in an increasingly international

In order to be able to make these changes, players will need to
take action to create links between the “physical” and the
“financial” supply chains.

Figure 1: Linking the physical and financial value chains

context.
A significant share of that growth will be driven by emerging
markets, with for example one out of every four trades having at
least one leg in Asia. This increased importance of interregional
trade reflected in a lengthening of trade cycles.
The combination of expanding trade volumes and longer trade
cycles is raising the challenges faced by companies who are
active in international trade:
•
•

•
•
•
•

Counterparty risk, including non-payment and nondelivery risk
Country and currency risks, including political instability,
regulatory change, currency illiquidity and conversion
freezes
Financing needs across a longer transaction cycle; and for
growing volumes
Working capital forecasting in an increasingly complexity
context
Working capital management including speeding up the
cash conversion cycle
Payment execution in a cross-border, multi-currency
context

Source: Accenture Research
Figure 2: New technologies – selected view for international trade and
trade finance

Organisations will continue to seek help to address these
challenges, using established bank-intermediated solutions or
turning to new service providers, including supplier networks,
specialised supply-chain finance platforms, or even
crowdfunding and peer-to-peer (P2P) business lending.
Regardless of the type of industry player—bank or non-bank—
we expect that whoever wants to be successful in this business,
will need to fundamentally change the way it operates by:
•

•

•

Raising efficiency: improving speed and quality while
managing cost, and hence offering clients a more attractive
service while staying profitable
Managing risk: assessing and monitoring the risk
associated to a trade finance transaction, and being able to
do so leveraging a wide range of data sources
Shaping new client offerings: leveraging technological
innovation to create new services tailoring to client needs
which so far could not be met

Source: Accenture Research
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With events in the physical world triggering financial events,
and vice versa, an organisation’s ability to capture, analyse &
use, transfer, protect and access data will become crucial. A
broad range of new technologies is creating interesting
opportunities to do this in innovative ways:
•

•

•

•

•
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Track-and-trace devices
Geolocation devices offer an easy way to capture location
data on goods during shipment and to send that data in
real time to various stakeholders, allowing them to
monitor progress and better estimate arrival times.
Intelligent sensors
Sensors able to register data on the composition and
condition of specific goods and their environment include
detectors that measure temperature or detect gases (e.g.
ethylene detectors to determine the ripeness of fruit), or
molecular sensors that can detect the chemical make-up
and help define the origin of materials like food, plants,
medication, plastics, oil and fuels.
Drones
By providing an eye in the sky (or in water), drones can
facilitate navigation in difficult circumstances, and
increase the speed, efficiency and accuracy of physical
inspections.
Cognitive computing and robotics
Cognitive computing tools can collect data, analyse and
understand that data and make informed decisions as a
basis for concrete action, all without the intervention of a
human operator. Their ability to handle a wide range of
data types (e.g. free text, speech, sound, image and video)
allows for a vast area of creative ideas to capture and use
data in an international trade context. Robotics provides a
strong tool to automate any predictable follow up action
to be taken.
Predictive analytics
The more extensive capture of data throughout the
physical and financial value chains will ensure a broader,
more complete data set which can be plugged into the
already existing predictive analytics tools; enabling better
informed management decisions on service delivery and
new service development.

•

Blockchain
International trade and trade finance are inherently
paper-intensive activities involving an extensive
ecosystem of stakeholders and service providers, crossborder flows of funds, regulation intensive and diverse
environments and event-based workflows—all of which
makes them well suited to blockchain solutions.
• Smart contracts
Programmable protocols can automatically trigger next
steps in trade flows based on data received as events
are completed. This type of automation can help
streamline both physical flows (e.g. release goods) and
financial flows (e.g. initiate settlement).
• Proof of ownership
Past attempts at trade and trade finance papers have
met with varying success, with especially the Bill of
Landing posing a difficult hurdle to take. Blockchain
technology could be the answer. Conceived as a means
to transfer money, blockchain establishes clear and
unique asset ownership and provides comprehensive
lifecycle management.
• Proof of origin
Tracking the origin of goods in a supply chain and
knowing which companies played a role in production
are not easy tasks. Blockchain makes it possible to
access a full history and creates interesting
opportunities for new services (e.g. ethical production
and distribution).
• Encryption and consensus
The use of advanced cryptology and consensus
mechanisms in transactions can improve trust between
counterparties and stakeholders by ensuring that each
party receives identical information and no transaction
is duplicated—particularly valuable when it comes to
international trade and trade finance.
• Digital identity
Understanding who a company is trading with and who
is providing services along the way (e.g. freighter,
logistics and shipping companies) is critical to
understanding and managing trade risks, and to
ensuring regulatory compliance. Having a global digital
identity on a blockchain can be extremely valuable in
this context.

•

Biometrics identification
Linking digital identities to real people is next in line.
Known techniques, including finger and palm printing,
face recognition and iris scans, are being supplemented
with techniques that focus on any characteristic that
make a person unique (e.g., ears, nose, odor, veins, eye
movement and heartbeat—or rather the electronic signals
they emit).

•

Cyber security
Advanced security analytics solutions offer opportunities
to dramatically improve the effectiveness of cyber
security in anticipating and preventing potential incidents,
quickly detecting occurrences and promptly responding
accordingly.

•

Mobile devices
A set of specialised devices, along with dedicated apps on
generic mobile phones and tablets, are an easy way to
provide people along the trade chain with access to the
information they need when they need it, while taking into
account the specificities of challenging physical
environments (e.g. recognition and acceptance of goods
at port).

The international trade space is expanding and evolving
rapidly, but so is technology. With the emergence of new
technologies come opportunities for innovation across the
trade chain. It will be critical for financial service providers to
pro-actively and continuously monitor these new technologies,
to assess the possibilities to apply them in international trade
and trade finance; and to decide which ones to integrated in
their own strategy —a challenging yet interesting mission in
today´s fast evolving world.
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In conclusion
Shaping the agenda for World Trade Symposium 2017
It is estimated that some $40 trillion worth of goods make
their way along the supply chains of the world each year. The
cross-border movement of goods and services has reached
unprecedented levels with global flows approaching US$ 30
trillion, or 40% of global GDP. One-third of goods produced are
traded cross-border. It has been estimated that over 80% of
what we consume has at some point in time been on a ship,
either as a finished product, a component or an ingredient.
In the next decade, global trade flows are widely predicted to
exceed US$ 50 trillion as growth in the emerging economies
continues to displace traditional trading relationships.
Developing markets already account for almost 40% of global
flows. So-called south-south trade between developing
markets has grown to almost US$ 5 trillion today. Not only
has the volume of data grown exponentially but there has
been phenomenal growth in the variety and velocity of data to
be processed. The upsurge in digital technologies has also
enabled even the smallest of companies – the micromultinational – to source and to sell cross-border. The market
now offers many more entry points to many more players.
During this period the combined effects of globalisation and
digitisation will continue to shape the future and facilitate the
transition to a new order. Blockchain and the distributed
ledger provide us with an opportunity to re-think platforms
and connectivity; the ‘One-Belt-One Road’ project gives us an
opportunity to re-think infrastructure and investment; mega
regional trade agreements open the door to a new trading
landscape where standards will have a vital role to play. The
shift to digital will facilitate wider access to funding, better
informed standards of regulation, higher levels of
transparency, improvement in the physical movement of
goods and a significant reduction in waste.
The restricted use of tariffs will encourage the introduction of
non-tariff measures such as those related to the environment,
sustainability and the circular economy. Increased automation,
including the use of sensors, will enhance information flows
across government, customs agencies, trading partners and
transportation. Increased insight not only reduces paperwork
and cost but enhances risk management and accelerates
access, leading to higher standards of quality and availability.
It has been said that we are living in the golden age of trade
yet the pot of gold that lies at the end of the golden rainbow
can only be reached if we can are able and willing to overcome
the barriers that stand in our way.
On governance, it is of fundamental importance that
regulations and policies are transparent and compatible.
Standards governing the movement of goods, services and
investment need to be harmonised. Regional trade
agreements must co-exist in a non-discriminatory way and
take adequate account of environmental as well as economic
benefits. In the world of trade finance, appropriate action
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needs to be taken to address the ongoing funding gap towards
small and medium-sized enterprises.
With a growing demand for trade asset securitisation, further
education is required in order to stimulate investment. There
is an opportunity to further enhance the ways in which we
manage and mitigate risk by making better use of data
analytics and business intelligence tools.

It has been estimated that over 80% of
what we consume has at some point in
time been on a ship
In the world of fintech, the massive strides made in
computational power and connectivity will facilitate not only
higher levels of process efficiency and transparency but also
provide at least one piece of jigsaw puzzle in the development
of lasting solutions that can help put an end to poverty,
inequality, injustice and climate change.
To quote William Gibson: ‘The future is already here, it is just
unevenly distributed.’
It is evident from the work of the initial World Trade
Symposium that we are in possession of the tools required to
level the playing field and build a solid foundation for future
prosperity. Together we can put these modern tools to best
use in the ongoing trade revolution.
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